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European Civil Protection Forum 2026

'When disaster strikes, the first hours can make
' all the difference.

' Every European should know what to do, how to
protect their family, and how to help others.

Preparedness starts in our homes, in our
schools, In our communities.

That is why we are giving people practical tools
to prepare for crises, while strengthening the
systems they rely on when emergencies hit.'

European Civil Protection Forum 2026, organised by the European Commission in

”

Brussels on 3-4 November, under the theme “

EU Preparedness Day, to be held every 23 October, starting in 2027
The date of the establishment of the Civil Protection Mechanism on 23 October 2001
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Joint Workshop «Innovation and Technology Showcase», FireFly

« Integrated Preparedness: Strengthening Infrastructure, Protecting Users of Infrastructure & Services, Citizens, and
Society. Examples of Actions & Horizon Europe Projects », Dr. Aikaterini Poustourli

From Response to Readiness / Preparedness by design / Integrated
Preparedness

A shifting paradigm in European governance, transitioning from
reactive crisis management to an active, structurally resilient model
capable of navigating complex, overlapping threats

(such as climate change, cyber warfare, geopolitical tension, and
pandemics)

The Niinisto report on EU preparedness and readiness highlights the urgent need to reinforce
both civilian and military preparedness in areas including health, migration, technological
security, climate, defence and the economy. The report also promotes a new understanding of
preparedness, recognising it not only as a national responsibility but as a shared commitment
across the European Union.
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Europe’s Policy Direction: From

Response to Readiness

What is the EU
PreparednessUnlon
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TS

It’s the EU’s new plgn to betg prepare
for the next crisis - whether it’s a
natural disaster, cyberattack or another
" major emergency. In a changing world,

being ready saves lives.

=
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EU Preparedness Union Strategy (2025): all-hazards, whole-of-government and
whole-of-society approach.

European Commission, Communication on Integrated Wildfire Risk Management,
25 March 2026.

Council of the European Union, Recommendation on Integrated Wildfire Risk
Management, 29 June 2026

European Commission, Guidelines on Population Preparedness, 3 November 2026.

=4 EU Civil Protection Mechanism / rescEU: cooperation, response capacity and
¢ mutual assistance.

¥ Critical Entities Resilience Directive (CER): resilience of essential services and

critical entities.

NIS2 Directive: cybersecurity and resilience of essential entities.

| EU Disaster Resilience Goals: Anticipate - Prepare - Alert - Respond - Secure.

UNDRR, Sendai Framework 2015-2030: understanding risk, strengthening
governance, investing in resilience and enhancing preparedness.
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Vo 4 Y ' EU Preparedness
N IAP Strategy
ol Vs Action 28
7 " = Action 29
Action 33
CE:SIrf)(?)r;SanR(e)ﬁfzgr?sn L Action 27 sability Inclusive
on Preparedness | Preparedness

New guidelines to strengthen population preparedness (Population Preparedness Guidelines)
72-hour self-sufficiency New guidance to support implementation of the Guidelines
Preparedness education:

Disability-inclusive preparedness.

Communicating risks and threats

Effective, accessible and Reaching a Population Preparedness in School
inclusive Risk Self Sufficiency of at least Curricula, and Training of
Communication 72 Hours Educational Staff
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New guidelines to strengthen population preparedness (Population Preparedness Guidelines)

'his guidance was drafted together with experts from EU MS and UCPM PS, civil protection authorities, other disaster
isk management stakeholders and other relevant stakeholders and builds on the PREPARE EU pilot project and on
he recommendations from the European Citizen Panel on Preparedness, organised in March-May 2026 with 150

andomly selected citizens from all 27 Member States. CONMISSION STAFE WORKING DOCUMENT
Core Message 1: Preparedness must be e s kS

Table of Contents

integrated directly into everyday school
routines from early childhood to build long-
term societal resilience without creating fear. . wi mowines cu

3.1 Action points for policymakers and national government official

KRN

Core Message 2: Effective delivery requires @ o
whole-of-government approach with cross- e s e e
sectoral collaboration between education, CiVIl 12 s o o stsson i st o —
protection, local authorities, and families. B
Preparedness in School implementation-of-population-preparedness- b o o ﬁjjjﬁﬁjjﬁ;
Curricula, and Training of guidelines-on-preparedness-education.pdf '“fiﬁii -
Educational Staff

DR. AIKATERINI POUSTOURLI Annex 2: Competes ss ISCED levels (ages 3-12) ...
Annex 3: Country case studies and eXatples ... 59
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Universal and unified

design to deliver
' information related to
"~ crises.

Engagement of local

organisations in

coordinating the
distribution of 72-hour
kits for vulnerable
individuals.
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7 CONSORTIVM PARTNERS

Mum-couNTRY
o o e ren _ STUDY
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DISASTER RISK MANAGEMENT CAPACITIES 70
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® APPROACHES -

o LEGAL FRAMENORK AND
* STAKEMOLDER MAPFING

o DISSEMWATION THROVGN
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PRIORITIZED BY PARTNER COUNTRES
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JOINTLY CONSOLIDATED ASSESSMENT

o 32 INSTITUTIONAL MEETINGS
« 138 MEETING PARTICIPANT -DAYS
« 199 INSTITUTIONS INVOLVED

57 | USING LOCAL KNOWLEDGE, OPERATIONAL
{ EXPERIENCE AND NATIONAL PRIORITEES

O

=
NATIONAL \o-'
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CONSULTATIONS
17 COUNTRY PROFILES
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SHARED KNOWLEDGE
STRONGER COOPERATION.
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Funded by
the Eurapean Union

\  TOGETHER TO QISCUSS AND VALIDATE FWNDINGS

Wildfire risk
management
requires
collaboration,
shared
knowledge and
coordinated
action
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European Civil Protection Forum
Preparing today, ready for tomorrow

The systemic nature of heat stress

0 y vegetation ar | fuels increace '.Il'il tantia
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Reduced water availability e *| Repeated exposure
//k spread
Higher demand for care 1 mand
Nate ortage ‘:_ cooling, power and wate stresses crops and vegetatior Fire damages habitats
ppl o pov ' Fire damage disrupts |r|ﬁ astructure and a and vegetation
TR ESSENTIAL LAND &
=58 & SERVICES Cumulative physiological strain “ﬂﬂ? " ECOSYSTEMS
mited nighttime recovery

Health care, dectricity and water
Staff and responder capacity

Y

Reduced access to cooling
water and care

[ . 4
s @ PEOPLE

k

Crop and vegetation stress
Habhitat and ecosystem damage

Reduced ecosystem

Send

ces

Smoke, injuries

. ; N and evacuation
liness, injury and mortality w
_— i
Risk shaped by abiity to cope % % European
= == Commission

Heat—drought feedback amplifies the hazard. Direct and cascading pathways convernge on people
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Wildfires are not isolated
events, but systemic
crises arising from the
interaction of climate,
ecosystems, human
activities, infrastructure
and governance,
demanding integrated,
cross-sectoral resilience

“Preparing today, ready
for tomorrow”.
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The challenge of civil protection increasingly becomes a European challenge.

RESEARCH - EC DG JRC

Through the Copernicus Emergency Management Service, the Disaster Risk Management Knowledge
Centre (DRMKC) and its recently relaunched Risk Data Hub, and the European Crisis Management
Laboratory (ECML), the JRC provides European-wide risk intelligence, harmonised data and operational
tools to support anticipation, preparedness and crisis response.

Copernicus Emergency, the Disaster Risk Management Knowledge Centre (DRMKC), and the EU Crisis Lab
support civil protection authorities with early warning, monitoring, and on-demand mapping.

EU Space IS LINKED WITH Galileo’s upcoming Emergency Warning Satellite Service (EWSS) and IRIS?, the
EU’s future secure connectivity constellation, THAT make crisis management more effective and efficient.

THE SUNSHINE project coordinated by DG DEFIS, you can then put this into practice: step into the shoes of
a crisis team facing multiple disasters in a fictional country, and discover at each step which EU Space

services can help.

DR. AIKATERINI POUSTOURLI 7/11/2026 11
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A Wildfire Is Not an Isolated
Emergency

WHAT'S

One hazard. Multiple cascading consequences.
Threats to human life, health and safety
Damage to critical infrastructure and essential services

Disruption of transport, energy, water and telecommunications

Europe is facing one of its most severe
wildfire emergencies in recent history.

Massive wikdfires are ' Environmental, economic and social consequences

burning across
and

T Increased exposure of vulnerable people and communities

people have been
evacuated.

Thousands of firefghters, e Cross-border risks requiring coordinated action

aircraft and emergency
teams are battling
the flames

Key message: The impact of a wildfire can extend far beyond the
area directly affected by flames.

x f - Wildfire risk management requires collaboration, shared
knowledge and coordinated action

*

}7; |
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Europe Has Invested Billions in Civil Security Research and Innovation
A substantial European investment in knowledge and innovation

€1.24bn, Horizon 2020, 2014-2020 security research funding allocation, 340 EU-funded
projects in the reported security research categories

€1.596bn, Horizon Europe - Cluster 3, 2021-2027 allocated budget for Civil Security for

Society, Research addressing disaster-resilient societies, protection, security and
cybersecurity.

Together: approximately €2.84 billion in reported funding allocations across these two
programme frameworks.

Figures refer to different programme periods and accounting bases; they should not be
interpreted as a single amount already spent.

DR. AIKATERINI POUSTOURLI
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Europe Has Invested Billions in Civil Security Research and b

_ CIVIL SECURITY
Innovation FOR SOCIETY %

s

€1.24bn, Horizon 2020, 2014-2020 security research funding
allocation, 340 EU-funded projects in the reported security
research categories

€1.596bn, Horizon Europe - Cluster 3, 2021-2027 allocated
budget for Civil Security for Society, Research addressing disaster-
resilient societies, protection, security and cybersecurity.

L‘ 49 "'.
A substantial European investment in knowledge and innovation ,r‘k : /(‘ A R
Ty
A

Together: approximately €2.84 billion in reported funding
allocations across these two programme frameworks.

7/11/2026 14

DR. AIKATERINI POUSTOURLI




Joint Workshop «Innovation and Technology Showcase», FireFly

« Integrated Preparedness: Strengthening Infrastructure, Protecting Users of Infrastructure & Services, Citizens, and
Society. Examples of Actions & Horizon Europe Projects », Dr. Aikaterini Poustourli

Europe Has Invested Billions in Civil Security Research and Innovation
INTERREG 2021-2027 - IDENTIFIED NATURAL-DISASTER PREVENTION PROJECTS, €363 million
EU funding formally committed to 467 identified projects. €148.8m, Fire-related risks, 202 projects - 41% of the funding
€214.6m, Floods and landslides, 265 projects - 59% of the funding.

Interreg's overall 2021 -2027 ERDF allocation is approximately €9.07 billion in current prices. The €148.8 million is therefore
a subset, not the total disaster-related Interreg investment.

What about Greece and North Macedonia? The current Interreg VI-A IPA Greece-North Macedonia programme includes
several projects addressing fire prevention and protection.

Project Total project budget EU contribution
FireFly €1,343,490.00 €1,074,792.00
Wild-A €1,454,420.45 €1,163,536.36

_ SOURCE: European Parliament
Combined €2,797,910.45 €2,238,328.36 study published in March 2026,

DR. AIKATERINI POUSTOURLI 7/11/2026 15
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Europe Has Invested Billions in Civil Security Research and Innovation

lllustrative examples from the European research and innovation landscape

e SILVANUS
. Integrated technological and operational solutions for forest-fire management, prevention, CORDIS
detection and response.
CLUSTERS
deS4SW FIRE-RES
D e
- '.1# =2 Integrated approaches to living with and managing extreme wildfire events, including COM M U NITI ES
i H e . -
g 2 WY landscape and community resilience.
R KNOWLEDGE
VALORISATION POLICIES
“=-- = . TREEADS
b BES
g - -i‘ Technology-driven solutions supporting prevention, detection, response and restoration in
- .:. wildfire management.
Website: treeads-project.eu
- ANYWHERE

N ﬁl;ﬂ Multi-hazard early-warning and deci";lfﬁ—zuppcrrt approaches for reducing the impacts of

extreme weather events.

DR. AIKATERINI POUSTOURLI 7/11/2026 16




Joint Workshop «Innovation and Technology Showcase», FireFly

« Integrated Preparedness: Strengthening Infrastructure, Protecting Users of Infrastructure & Services, Citizens, and
Society. Examples of Actions & Horizon Europe Projects », Dr. Aikaterini Poustourli

Europe Has Invested Billions in Civil Security Research and Innovation
Focus Group for CER Resilience Compliance & Maturity Guide (CEN/TC 391 WG3 )

Member of the Dedicated group EU Space Programme capabilities group, EC DG ECHO, The
Union Civil Protection (UCP) Knowledge Network

CEN Workshop on 'Guidelines for Disaster Risk Preparedness Solutions’ , CMINE

PROACTIVE “PReparedness against CBRNE threats through cOmmon Approaches between
security praCTltioners and the VulnerablE civil society” (H2020), PROACTIVE Rieti CBRNe Training
Exercise - YouTube

active
)/ @38) G

ODYSSEUS H2020 Preventing, Countering, and Investigating Terrorist Attacks / Explosive
Precursors

STRATEGY’s Liaison Representative and Senior Scientific Advisor on European Crises
Management Standardization and Interoperability challenges.

B-prepared; PANTHEON, HolozCan,
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STRATEGY’s Liaison Representative and Senior Scientific Advisor on European Crises Management Ef/h

Standardization and Interoperability challenges.
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STRATEGY’s Liaison Representative and Senior Scientific Advisor on European Crises Management STRATEGY

Standardization and Interoperability challenges.

= CEN/WS CER "Collaborative Emergency Response - Communication and sharing of operational information
among multiple public safety agencies";

= CEN/WS IICDM ‘"International and interinstitutional crisis and disaster management - Guidelines for the
mapping of terminology and icons";

=  CEN/WS SITAC "Management of forest fire incidents - SITAC-based symbology";

= CEN/WS CMEX "Implementation Guidelines for evaluation and assessment reporting of exercises for crisis
management”;

= CEN/WS RDA "Emergency Management - Rapid damage assessment of buildings and alerting protocol”;

=  CEN/WS ERP "Structuring the emergency response plans of public safety agencies focusing on incidents such
as CBRN and waste disposal plants emergencies";

= CEN/TS Societal and citizen security — Digital Chain of Custody for CBRNE Evidence — Part 2: Data
Management and Audit;

= CEN/TS Societal and citizen security — Digital Chain of Custody for CBRNE Evidence — Part 1: Overview and
Concepts

= ISO/TC 292/WG 3 "Emergency management" (managing and sending the compiled & consolidated comments on the ISO

22361, ISO 22324, ISO 22351, ISO 22398, ISO 22350, ISO 22328, which were selected by the whole consortium of
experts).
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Stakeholders : Stakeholders are not all the same as end-users. First responders and civil protection

authorities may be operational end-users of FireFly solutions; citizens are beneficiaries and participants;

standardisation bodies are enabling stakeholders; and policy makers are decision-makers and potential
funders.

INTEGRATED PREPAREDNESS & RESILIENCE

Shared objectives - Shared responsibilities - Coordinated action

GOVERMANCE OPERATIONS

Policy makers - Public authorities - Civil protection First responders - Emergency services - Infrastructure operators
KNOWLEDGE & INNOVATION TRUST & SOCIETY

Universities - Research centres - Technology developers Citizens - MGOs - Media - Vulnerable groups

CROSS-CUTTING ENABLERS

Standardisation - Education - Funding - Communication - Training - Regulation - Evaluation

EU whole-of-society
approach

RESILIENT INFRASTRUCTURE & COMMUNITIES

Anticipate - Prevent - Prepare - Respond - Recover - Leam

DR. AIKATERINI POUSTOURLI
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Stakeholders :

Priority Stakeholder group Main contribution

1 Civil protection authorities, both countries Coordination and preparedness

2 Fire and rescue services Operational response

3 Forest and environmental authorities Prevention and forest management

4 Municipalities and regional authorities Local planning and community protection
5 Infrastructure operators Continuity of essential services

6 Meteorological and research organisations Forecasting and risk assessment

4 Technology developers Detection, monitoring and decision support
8 Universities and training institutions Education, testing and exercises

9 Standards bodies Interoperability and common requirements
10 Citizens, NGOs and volunteers Awareness and community preparedness
11 Vulnerable groups and their representatives Inclusive preparedness

12 Media and communication authorities Reliable public information

Whole-of-society approach!

DR. AIKATERINI POUSTOURLI
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Several Technical Committees

ITU-T FG-DR&NRR
ETSI

CEN/TC 439 / 1S0/TC 224

O e

CEN/TC391

European

Security _— ISO/TC 292
Standards

0

1SO/TC 262

CEN/TC164 ISO/IECJTC 1/5C 27
CEN/TC 162

55 CENELEC

European and International Standardisation Ecosystem -
Relevant TCs

DR. AIKATERINI POUSTOURLI

CEN/TC 391 Societal and Citizen Security
CEN/TC 391/WG Healthcare Facilities

CEN/TC 391/WG 2 High risk hazards and CBRNE
CEN/TC 391/WG 3Risk, resilience and
emergency/crisis management

ISO/TC 292 Security and Resilience

ISO/TC 292/SC 1

Emergency management

ISO/TC 292/CAG Chair's Advisory Group on Strategic

development
ISO/TC 292/CG
ISO/TC 292/WG 1
ISO/TC 292/WG 2
ISO/TC 292/WG 4

Communication group

Terminology

Continuity and organizational resilience
Authenticity, integrity and trust for

products and documents

ISO/TC 292/WG 5
ISO/TC 292/WG 6
ISO/TC 292/WG 7
ISO/TC 292/WG 8
ISO/TC 292/WG 9
ISO/TC 292/WG 10

Community resilience
Protective security
Guidelines for events
Supply chain security
Crisis management
Preparedness
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MBS European
O Union

A Whole-of-Society Stakeholder Ecosystem
for Integrated Preparedness

Together for a Safer, More Resilient and Prepared Europe

1. Policy Makers and
Public Authorities

Regional Authorities

EU Institutions, National &

Set the strategy and legal framework

N

2. Civil Protection Authorities
and First Responders

Civil Protection, Fire & Rescue,
Emergency Services

Coordinate and save lives

"INTEGRATED

. Critical Infrastructure

Energy, Water, Transport,
Telecoms, Healthcare

Ensure continuity of essential services

Operators & Essential Service] —

" PREPAREDNESS &
RESILIENCE

Anticipate - Prevent - Prepare
Respond * Recover  Learn

&

4. Research, Universities &
Scientific Communities

Research Centres, Academia,
Meteorological Services
Generate knowledge and innovation

]/ O afia @

5. Standardisation &
Conformity Assessment
Organisations
CEN, CENELEC, ETSI, ISO, IEC

Enable interoperability and trust
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Resilient Infrastructure & Communities
A Stronger, Safer and More Prepared Europe

’ Joint Cross-Border Innovative
Protection and Prevention
of Forest Fires

6. Technology Developers

and Industry
SMEs, Tech Companies,
Al, Robotics, loT

Deliver innovative solutions

@& Monitoring & Evaluation /

7. Citizens, Communities, \
NGOs & Vulnerable Groups
Individuals, Local Communities,
Persons with Special Needs

Be aware, prepare and participate /

—~_
. Media, Education & A
International Cooperation
Media, Schools, UN, NATO,

EU Networks
Inform, educate and connect J

"’\‘ Cross-Cutting Enablers

Governance & Policy Coherence

(&
& Common Standards

Adequate Funding (Horizon Europe, Interreg)
Education & Training

&
(V)
& Effective Communication
&

Exercises & Testing

Together,
we are
stronger than
the risks we
face.
Together, we
turn
preparedness
into resilience,
and resilience
into a safer
future for all.
Together for a
Prepared and
Resilient
Europe
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Thank you very much!

Questions?

Joint Workshop «Innovation and Technology Showcase», FireFly
Integrated Preparedness: Strengthening Infrastructure, Protecting Users of Infrastructure & Services,
Citizens, and Society. Examples of Actions & Horizon Europe Projects
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https://www.ihu.gr/monades/psea
https://www.facebook.com/profile.php?id=61564729861053&locale=el_GR

BIBLIOGRAPHY - LINKS Sl

%‘\ UNIVERSITY

EU Preparedness Union Strategy

European Civil Protection Forum 2026

TMHMA M2EA AINAE, FB

25 vears - EU Civil Protection Mechanism

Preparedness: Population Preparedness Guidelines

Recommendation on Operational Continuity and Stress-Testing

Preparedness - European Civil Protection and Humanitarian Aid Operations

EU Civil Protection Mechanism

Wildfires - European Civil Protection and Humanitarian Aid Operations

Six Decades of Risk Research: A Review of Key Publications, open-access book here: https://Inkd.in/eCiyGvP2

SPRINGER EDITION “Standardization and Research Instruments in Support of the Regulatory Framework
for the Enhancement of the Critical Infrastructure Resilience: European Case Studies”, Aikaterini
Poustourli, Georgios Sakkas, Aleksandar Jovanovi¢ & Nikolaos Kalapodis
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