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| Zxonog xat AnmooTtoAr)

Kowotnta Mabnong

Oeopobetnon xkat xal\epyela plag  akadnpaixng
Koot tag padnong moo evlappovet ) OIATHPATIKY)
oovepyaola, TV aviallayr] TEXVOYvV®Ooldg Kdi TV
KAAEPyelad KOLVATOLpaAg apotlfaiag LIOOoTHPWNG, e
OTOYO T ovvexy mHowtky —avapfadpon g
EKIIAOELTIKI)G OadKaolag KAt TNV AVTIPETMIIOT
OLYXPOV®OV OLOAKTIK®V IIPOKANOEDV.

Yoyxpoveg MebBoodor

Zxedraopog Kat oot PN KAWOTOP®V,
(POLTNTOKEVIPIK®Y  EKIIAOEDTIK®YV ~ HOVTEA®V  IIOV
EVIOYDOLV TNV EVEPYO OCLHPETOXI), TNV KPLTIKI] OKEYT)
kat Tt Odnurovpywotnta, dracpalifoviag tnv dpeon
avtotoiyon TV padnolak®v dpaoctnploT)I®V He Td
IIPOOOOKOPEVA  HAONOWIKA — AIIOTEAEORATAd  TOV
Evponaikod Xoapov Avetatng Exnaidevong.
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Avtalayn Ipaktikov

Awapoppmon xat dayvon evog mAaioiov PEATIoTOV
OOaKTIK@OV MPAKTIKOV, HEo® Oopwv peer-mentoring,
EMOTNHOVIKOV EPYAOTPI®V KAl aAVATPOPOOOTIK®V
pnxaviopov, Owao@alifoviag OTt 1] OOAKTIK)
EQIOEIPIA  METATPENETAl O OLANOYIKI] YV®On Kdt
Kawotopia yta oAOxAnpo to Topopa.

A&onoinon Teyvoloyimv

ZIPATYIKI] EVODPATOOL IMPONYHEVOV  YNPLAK®DV
Texvoloylwv Kat epappoywv Texvnt)g Nonpooodvng
(Al) ot Owaokalia, pe amolvty eotiaon oy
KafoAkn] mpoofaopotnta  Kat T oopmePIANYN,
IIAPEXOVTIAG 10O0TIHA  EKIIAOELTIKA  gpydAela Kat
II0POLG Y1 TO GLVOAO TOL POLTNTIKOV ITANBVOPOD.



| E€eA€n tov TPA.ALM ALITA.E os KE.ALMA

To Npageio AiIdaokaAiag Madnong Tou AIMNAE:

» Amnote)el Tov mpomopmo npogtopaciag Kat wpipavong too KEAIMA
> XtedexVveTal amno £SE1OIKEDPEVO IPOOWITKO

» Avantoooet e§el0ikevpeveg epappoyég Aoylopikoo yia 1o AIITAE

> Awopyavwvel eknatdevtikég dpaoetg yra ta MeAn kat toog Pottnteg

» Eotwalet otn [IPOXBAZIMOTHTA vAikoo yta AMEA



|Opydavaon xat Aopr

e [ ]
4l aia
Enonteia Y0VTOVIOHOG Opada 'Epyov
Baow\wkn Bpava, Kabnyntpia I'ewpylog Koovtiog, Emx. Kadnyntrg ABavaowadoo Eprjvn
Avturpotavng AOKNTIK®V Yovtoviotig Apdoeov KEALMA. [avvehn Evayyedia
YnioB¢oewv, Gottntikng Mépipvag xat ALITA.E. Koovkovpidng Anurytprog

Auwa Biov Exniaidevong ALITAE. Xwotepng Zropidmv



|ITaxéto Epyaoiag 1 (I1E,)

¢ Yt10xo1 & AnoteAeopata

O Empepoog Evepyereg

* Avafabpion g mowotntag Ttg OW0AoKaAag kat Tng .

pabnong oto Topopa.

* Evioyvon tov O10akTikov deSlottov Tov akadnpaikov y

IIPOOMIIKOD.
* Y1o0étnon kavotopev nadaymykov pedodwmy.

¢ EoBouypappion npoypappdtov orovdwyv pe ta emopnta

pabnowaka anoteAéopata.

Opada KE.ALMA. ALTTAE.

Atevepyela avalvong avaykov ava 2xoAn kat Tphipa
tov ALITAE.

Emoxonnon xat kataypa@n 61e0vov KaAwv IPaKTIK®V.
YAomoinor OTOXELPEVOV EMPOPPDOTIKOV OPACEDV.

Anpovpyla voootpiktikewv Oopwv  (mentoring  Kat

Kowotmteg Ipaxtukrig - CoPs).



| ITapadotéa ITE,

O © ©o© o0 o

62

IMapadotéo 1.1: ExOeon [lenpaypévev too Ilaketov Epyaotag 1 (ITE,).
IMapadotéo 1.2: Avalvon empoppatikov avaykev 1oV pedav AETT kot npotacelg empoppotikov Opaocemv ava XyoAr)/ Tunpa.

IMapadotéo 1.3: Zoykpttiki) emokonnon Oebvov KaA®v HPAKTIK®OV KAt VE®V eKIadevTKov pebodwv ot ddaokalia xat

MIAVEMOTN 0K TAOay®YKL).

ITapadotéo 1.4: Avagopég dopyavmong Empoppotikov Apacewv oe Néeg Exnaidevtikeg Mebodovg (Pdakelog oepivapioy,

EKITALOELTIKO DALKO, 001 Y01, ASIOAOYT)OELG).

IMapadotéo 1.5: Avagopég yia ovvedpieg xabodrjynong (mentoring), apoipaia mapatrpnon OlOaoxkaliag (peer review) xat

Kowotmteg Ipaktikr|g (CoP).
IMapadotéo 1.6: Kataypagr] v@lotapeveov eknatdevTikov epyalelov kat Onpovpyia avalvtikov Eyyepidiov Xprong yua ta

peAn AETL

IMapadotéo 1.7: Zovolikr) Atoloyrotikr) ExOeon ExkdnAwoewv Awktdmwong kat Awayvong Ipaktikov Atdaokaiiag (katwvotopia, Al
OtV eKIIAiOevor), IPOOPACIPOTTA K.CL.).

IMTapadotéo 1.8: Mehét) npotonwv oovvialng I[lpoypappdtov Zmoodwv pe evoOpPATmon pabdnoldkoVv drIoTeAeopHATOV
(evBvypappion pe EBvuo IThatowo I[Tpooovtav).

INapadotéo 1.9: Amoloyiopog npepidag avtallayrg KaAov Opaktkev ot dwapopewon Ilpoypappatov Zmoodwov yia
[Tpoedpovg TpnpATOV Kat epnAeKOPEVOLG.

Opada KE.ALMA. ALTTAE.



|ITakéto Epyaoiag 2 (I1E,)

ad Y10x01 & AnoteAéopata = Empepoog Evepyereg

¢ 2Z00TNUATiKY) arotipnon tov Pabdpov entteving tov * Avamtodn kat tekpnpilowon pedodoloyiag aStohoynong
pabnolaxkev anoteAeopdtev ota [lpoypappata Znovdwv. (obpava pe ta npotona g EOAAE).

* Evioyvon g texpnplopevng (data-driven) BeAtiowong g * Anpuovpyia epyaleiav ovANoyrg dedopevav
ddaokaliag. (ep@TNPATONOYLA KAl 001 Yieg EPAPHOYNG).

* Avapadpion g oLVOAKIG EKITAOELTIKIG AetTovPYiag * 2ZTATIOTIKY] AVAADOL AIIOTEAEOPAT®V O OTEVY)
Tov [dpovparog. ovvepyaota pe ) MOAIIT ALITALE.

*  Alao@Aalion) g COPPOPPMONG TOV DAOKACIWV * Evoopdtmon Tov eDppdteoVv KAl TOV OOPIEPACHATOV
adtoAoynong pe ta npotona g EOAAE. OT1g eTroleg exkbeoets.

Opada KE.ALMA. ALTTAE.



| ITapadotéa ITE,

© Ilapadotéo 2.1: ExOeon [Mempaypévav too TTE,.

© ITapadotio 2.2: ExBeon amotipnong tng emitevéng padnotakev amotedeopdtov avd [poypappa Zmovdav, oe ouvepyaota pe
MOAIIT.

© Ilapadotéo 2.3: Texyvikn) éxbeon texpnpioong pebodoloyiag afloldynong pabnolakmv anotedeopdtov (COpPOVA pe TV
E®AAE).

© Ilapadotéo 2.4: Tomomompéva epoTpAToAdyla kat odnyieg epappoyrig yia alloAoynon pabnolak®v anoteAeopdTov daro
POLTNTEG KAl O1OAOCKOVTEG,.

© TIIapadotéo 2.5: Texvixn éxBeorn ovvelcpopdg Tov Kévipoo Yrootpieng Atdaokaliag otig emoteg avagopég g MOAIIT.

© Iapadoteo 2.6: Zoykevipotikog mivakag pe KPIs oxetikovg pe tr ditdaokalia kat ) pabnon).

Opada KE.ALMA. ALTTAE.



| Kataypaen Yerotapevng Katdotaong

To Kévtpo Ynootrpiing Awdaoxkaliag kat Mabnong (KE.ALLMA..) tov Atebvoog [Tavemotnpiov tng EAadog,
OTO IAAIO0 TNG AIIOOTOALG TOV Yld Tr) ovVeEX!] avaPadpion tng eKatdev Tk g Oladkaociag, mpox®@Pd otV
KATAYPAPI] KAl dIIOTOI®ON TNG DPLOTAPEVIG KATAOTAONG OXETIKA He TNV EMitevdn @V pabnolaxkov
aroteAeopatov oto Idpopa. I'ia Tov okomo avto, Kat oe AP evappovion pe ) pebodoloyia tng EGAAE,
avantoxOnkav 600 eCeldKeLPEVA, TOIOIIOUPEVA EPYANELA AVATPOPOOOTONG.

EpwtnpatoAoylo AloAdynong EpwtnpatoAoylo AloAdynong

Emtitevéng MaOnolakwv ATtOTEAED Emtitevéng MaOnolakwv ATtOTEAED

UATWV (PortnTtéc/TOLEC) uatwyv (M&An AEM/AlbdokovTtec)

Opada KE.ALMA. ALTTAE.



| Ztoyeia Emkowvmwviag & Kowevikd Aiktoa

Iototonog KE.AL.LMA.
https:/ /www.ihu.er/ctl

HAextpoviko Tayodpopeio Instagram
@ ctl@ihu.gr '@' @kedima_ihu

. Kévtpo Ymootipiéng Atdaokaliiag
Facebook ' L":{kedh'l & Mabnong ALITA.E.
f Kévtpo Ynmootnpiéng Linked [ Kevipo Ynootnpiing

Aldaokaliac kat Mabnong Ali'iam(a}\iag Kdat
AITIAE MaOnong AITTAE



https://www.ihu.gr/ctl
https://www.facebook.com/kedimadipae/
https://www.facebook.com/kedimadipae/
https://www.facebook.com/kedimadipae/
https://www.instagram.com/kedima_ihu/?__pwa=1
https://www.linkedin.com/company/kedimadipae/?viewAsMember=true
https://www.linkedin.com/company/kedimadipae/?viewAsMember=true
https://www.linkedin.com/company/kedimadipae/?viewAsMember=true
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