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Within the framework of the NSRF 2021–2027, the International Hellenic University was funded 

for supporting its Strategic Planning Unit (S.P.U.) and specifically of strengthening its strategic 

and operational capacity for the formulation, management, and monitoring of strategic plans, 

the preparation of an operational program and program agreements with the Hellenic Ministry 

of Education, Religious Affairs and Sports, as well as the drafting of monitoring reports, taking 

into account the individual specifications and the profile of the Institution. 

The Work Packages of the project are as follows: 

WP1 Organization and operation of the Strategic Planning Unit (SPU) of the IHU 

WP2 Strategic planning of the IHU and its implementation 

WP3 Information system of the SPU – upgrading the Quality Assurance Unit (MODIP) 

information system 

WP4  Publicity 

 

 


