
 
 
 
 
EcoDigify  

Summer Camp 16,17,18, September 2026 –       Thessaloniki Greece 
 
   Stop "Talking" Sustainability.      Start BUILDING It. 

       Tired of "greenwashing"?         Bored of endless talks & surveys?     Want REAL impact?         
 

    We are looking for Visionary Minds to join a creative challenge in Thessaloniki, Greece 
  

   This is a unique experiment: The GreenHack.          
 
 

                                THE MISSION: "Unveil the Invisible" 
 
             The digital world is power-hungry.  Did you know that        Streaming 1 Movie =   Running a 

microwave for 1 hour, or that        90% of your phone’s carbon comes from building it, not using 
it!!! 
 

Did you know driving 10 km in an electric car          uses ~2 kWh, and this is the same energy 

wasted by devices doing NOTHING:  e.g.          Cable Box (idle): ~4 days,             Game Console 

(standby): ~1 week,       Wi-Fi Router (always on): ~10 days,           Smart TV: ~1 month,     Old 
Phone Charger: ~1 year! 
 

   Lesson learned: Unplug the idle. Drive the savings.  

      We need YOUR creativity to redesign the system!  
 
 



        WHY YOU SHOULD CARE  
 
            Upgrade Your Learning: We will use methodologies like Living Labs, Serious Play and Rapid 
Prototyping to model the future with our hands, stepping out of the classroom and going from 
theory to action! 

    Real Innovation: Apply Circular Economy & Systems Thinking in a high-speed GreenHack.  

              The "Anti-Networking" Network: Forget stiff handshakes. We build real social capital over 

Greek dinners          and intense collaboration.  

     Career Boost: Pitch your ideas to industry experts, such as Green Tech Innovators, E-Waste 
Recycling Managers, and Sustainable Software Developers who are actively looking for the next 
generation of green leaders.  

     Certificate: Earn a Certificate of Attendance   

  European Visibility: The best green-tech prototypes and 60-second video pitches recorded at 
the camp will be featured in the official EcoDigify MOOC, reaching educators and students across 
all of Europe! 
 
 

    WHO WE NEED 
   We need the Artists of Innovation with passion, directness, and fresh ideas to disrupt the 

status quo, from disciplines in fields such as        ICT Studies,      Business and Management and 

       Transdisciplinary fields such as Environmental Sciences.  

  We encourage students from different faculties to apply. 
 

             THE 3-DAY SCHEDULE OVERVIEW 
 
DAY 1:   “Unveil the Invisible” 
Field Audits, e-waste discover (dig around and investigate). 
 

DAY 2:      “Build the Future” 
Building Minimum Viable Green Products (mock-ups, prototyping). 
 

DAY 3:     “Impact and Scaling”  
Pitching to Experts. Validation of your ideas. 
 
 

                   HURRY! SEATS ARE LIMITED! 
 
   Don't miss your chance to represent Greece! 

     Apply Now & Make your mark on the European Digital Transition!  

  https://docs.google.com/forms/d/e/1FAIpQLSchu7mOcedswDJuSrgaIJ2z9x3UsVq__sDkYrRi
1yDo1COAug/viewform 

       Deadline: 16 June 2026 
      Fully Funded: by the EcoDigify project, financed by the European Project 024-1-SE01-
KA220-HED-000250071. 
 

https://docs.google.com/forms/d/e/1FAIpQLSchu7mOcedswDJuSrgaIJ2z9x3UsVq__sDkYrRi1yDo1COAug/viewform
https://docs.google.com/forms/d/e/1FAIpQLSchu7mOcedswDJuSrgaIJ2z9x3UsVq__sDkYrRi1yDo1COAug/viewform


 

SUMMER CAMP DETAILS 

Aligned with EU Target of a strategic pivot towards a "Twin Transition" (i.e. the simultaneous 
pursuit of Digital Transformation and environmental sustainability) the EcoDigify Goal is to 
integrate the principles of Sustainable Digitalization (SD) into university curricula. In this context, 
the Summer Camp aims to pilot the "Sustainable Digital Transformation Academy" resources and 
produce measurable green-tech prototypes. Our work won't just sit on a shelf. The best 

prototypes will be featured in the EcoDigify MOOC and shared with universities across Europe. 
 
#EcoDigify #GreenHack #ErasmusPlus #SustainableTech #SummerCamp2026 #Thessaloniki 
#CircularEconomy 
 

FULL CALENDAR PER DAY 
 

DAY 1: UNVEIL THE INVISIBLE 
Theme: Break the ice, break the silos.                                 
 

09:00 – 10:00 Concepts and Teams 
         ACTIONS GOALS 

- Introduce ourselves.  
- Short introduction to Digital Sustainability 
basic concepts.  
- Creation of Teams. 
 

- Teams formed. 
- Concepts explained. 
- Silos destroyed. 
 

 

10:00 – 12:30 The Digital Collage (Serious Play) 
   ACTIONS GOALS 

- A high-speed card game visualizing the 
"power hungry" status of tech. 
- Map the lifecycle from mining to e-waste. 
 

- Visualizing the "Wicked Problem" you are 
about to solve. 

 

12:30 – 13:30 Lunch 
            ACTIONS GOALS 

- Greek Lunch 
 

- Fuel Up! 

 

13:30 – 15:00 Field Mission: "e-waste hunting and discovery" 
    ACTIONS GOALS 

- Get out of the room. We visit a server room 
or e-waste recycling point.  
- Use audit apps to find / document energy 
leaks. 
 

- Find one specific problem to fix. (e.g., "This 
server rack wastes heat," "These phones are 
discarded too soon"). 

 

15:00 – 15:30 Target Lock 
       ACTIONS GOALS 

- Synthesize your findings into a single 
"Problem Statement." 
 

- Create one clear mission for tomorrow. 



 
 

DAY 2: BUILD THE FUTURE 
Theme: Less thinking, more making. The "GreenHack" Sprint.       
 

09:00 – 10:30 LEGO Serious Play (Blueprint Phase) 
            ACTIONS GOALS 

- Don't draw it, build it.  
- Use LEGOs to model your solution.  
- Metaphors allowed, but the mechanics must 
work. 
 

- A physical 3D model of your concept. 

 

 

10:30 – 13:00 The GreenHack: Sprint 1 
        ACTIONS GOALS 

- Teams work individually to  
-- Start wireframing/ drafting a pictorial 
flowchart of the technical solution 
-- Draft the circular business model canvas. 
-- Run a simple version of a  LCA (Life Cycle 
Assessment). 
 

- Bear the fruits of the interdisciplinary 
cooperation per team! 
 

 

13:00 – 14:00 Working lunch with mentors 
          ACTIONS GOALS 

- Eat with experts.  
- Show your models. 
 

- Get instant feedback 

 

14:00 – 15:30 The GreenHack: Sprint 2 (Finalize) 
     ACTIONS GOALS 

- Assemble the MVGP (Minimum Viable 
Green Product).  
It doesn't have to be a perfect final product; 
it has to be a demonstrable mock-up. 
 

- Find one specific problem and fix it. (e.g., 
"This server rack wastes heat," "These 
phones are discarded too soon"). 

 

15:30 – 16:00 Speed Dating (Brutal Feedback) 
     ACTIONS GOALS 

- Rotate tables.  
- 3 minutes to show your mock-up to other 
teams. 
 

- Red/Green card feedback.  
- Fix the holes before the FINAL PITCH 
tomorrow! 

 
 

DAY 3: IMPACT & SCALING 
Theme: Prove it works. Sell it. Celebrate.           
 

09:00 – 10:00 The Impact Calculator 
       ACTIONS GOALS 



- Gamified spreadsheet session. 
- How much CO2 does your solution save? 
- How much ….  
 

- A hard number. (e.g., "We save 50 tons of 
CO2/year"). 

 

10:00 – 12:30 The sales pitch 
     ACTIONS GOALS 

- The Main Event! 
- Perform a 5-minute pitch per team to the 
Jury (Industry + Academic experts). 
- Jury questions all goals 

- Innovation, Impact, & Feasibility are the 
main criteria for your evaluation. 

 

12:30 – 13:00 The Content Booth 
      ACTIONS GOALS 

- Recording of you presenting your solution. 
- Use a 60-second explanation video of your 
project (Instagram Reel style) for the MOOC. 
 

- Empirical evidence for the project 
repository. 
 

 

13:00 – 14:00 Awards & Certificates, Good Bye Meze 
       ACTIONS GOALS 

-Winners announced ("Most Scalable," "Best 
Tech," "Highest Impact").  
- Certificates of Attendance distributed.  
- Every discipline and every Team involved in 
the "GreenHack" has a chance to shine. 
 

- Preventing the "post-camp drop-off" in 
motivation, a Personal Action Plan is “signed”: 
What will you do in the next days, based on 
what you learnt in the summer camp? 
 

 

14:00 – 15:00 Evaluation activities 
          ACTIONS GOALS 

- Coffee and Evaluation time. 
- Photos, roundtable talks. 

- Gather comments and feedback on the 
summer camp. 

 

15:00 Camp Dismissed 
                     ACTIONS GOALS 

- End of Summer Camp, Back to home …           - Keep in touch, spread the ideas. 

 
 
 
 


