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A. Zuvomtikn Nepypadn

Meta ano tnv amoAutwe emLTuxnuévn mepatwon tn¢ Eéwtepikrc AétoAoynaonc kat Miotonoinong touv NMMZE
Pourotikn¢ tou Tunuato¢ Mnyavikwv MAnpo@opikic, YioAoytotwv kat TRAEMIKOIVWVLWY, N CUVTOVIOTIKI
ETUTPOTT) UEAETNOE MPOCEKTIKA TIC OUOTACELG TNC Emttportric mou eumepléyovtal otn oxetikn Exkdeon.
2uvetaée oxeblo bdpaonc ue okomd tnv vdomoinon twv emBuuntwv BEATIWOEWV KaL TNV apon Twv
evbexouevwy SuoAettoupylwy mou xouv avapepPel. DOeC eVEPYELEG apopoUV amokAsilotikda to MTMZ
gAaBav nén xwpa, n avauevetat va oAokAnpwdouv ouupwva Ue to xpovodiaypauud. Kamolec amo tic
OUCTAOELC APopoUV 0AOkANpo to 16puua kot GUVENWCE TO TUNUO QVAYKXOTIKA TTEPLOPLOTNKE OE ELONYNOELC
npoc¢ tn Atoiknon.

la tn Staopalion tng nototntoag tou NMMZ kat tn ouvtaén OAwv TwWV AMAUTOUUEVWY TTEPLOSIKWY EKTETEWV
KOl ovaupopwy, 1 GUVTOVIOTIKI) CUVEPYAIETAL TAKTIKA IE TO OUVOAO TwV UEAWV TOU poviuou AtdaktikoU
Epeuvntikou [poowrikoU (A.E.M.) mou ouuuetéxet oto MZ. OAot ot eumAekduevol acyolovvral
OUCTNUATIKA UE TNV avdAuon twv kpttnpiwv tn¢ EGAAE, tnv kataypa@rn OAwv TwV QmalTOUUEVWYV
OTOLYEIWV KOL TTPOYUATOTOLOUVTAL TAKTIKEC CUVAVTHOELC Lo TNV avTaAdayr) TANPOQOPLWY KOl OTOLXEIWV.



B. Ixééwo Apaong (Mivakag 1)

ZYITAZEIZ ZTOXOI ENEPTEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMMA ANATKAIOI
(Tuavapévoupe va (Tunpénel va kavoupe ya va | (Molog avaAapBavet (Nors;) NoPOI
TIETUXOUE;) TIETUYOULE TOUG GTOXOUG;) KAOe evépyela;) (AvBpwrtvo
SuVaULKO,
OLKOVOULLKOL
TOpoL, UALKQ, K.aL.)
1. Consider adding elective | 1.1 MNpocéAkuon 1.1.1 EUpeon JUVTOVLOTLIKN Jem. 2027 AvBpwrvo
courses to further enrich TMeEPLOCOTEPWY dOoLTNTWV TIEPLOCOTEPWV TIOPWVY ETILTPOTN SuvapLKo,
the program. OLKOVOULLKOL TIOpOL
1.1.2 Epguva otoug JUVTOVLOTLIKN Ask. 2026 AvBpwrvo
boLTNTEC yLa Ta ETITAEOV ETUTPOTN SuvopLkd
padnuata ov Ba Toug
evOLEdpepav
2. Present data showing 2.1 BeAtlotomnoinon tng 2.1.1 Ta edopéva JUVTOVLOTLKNA Yem. 2025 AvBpwrvo
the percentage of students | Stadwaciog aflohdynong | umdpyouv, Kat ETUTPOTN, duvauko, MOAIN

returning the course
evaluations for each
semester, course, and
instructor.

Aappavovtal nén untd Py
otnv dadikaaoia
afloAoynong

npoowritkd MOAIN

3. Show samples of 3.1 BeAtlotomnoinon tng 3.1.1 Ta sbopéva JUVTOVLOTLKNA Jem. 2025 AvBpwrvo
statistics from student Sladikaciag aflohdynong | umdpyouv, Kat £TUTPOMN, duvapiko, MOAIN
evaluations per course and AapBavovtal Adn untdPwv | mpoowritkd MOAIN

instructor (possibly otnv dtadikaoia

redacting the course and afloAoynong

instructor identification

for privacy reasons

4. Consider instituting an 4.1 AtaclUvdeon tou MMZI | 4.1.1 Emadég pe JUVTOVLOTIKNA Aek. 2026 AvBpwrvo
External Advisory Board to | L€ tnv ayopd epyaociog QVTUTPOOWTTOUG ETALPELWV | ETILTPOTH, YpAPELO SuvapKo

give you regular feedback | kal avapopdpwon tou Slaouvdeong

(e.g., twice a year) on

MMZ avaAoya pE TLG
QVAYKEG




Market conditions and
Technology needs.

5. Consider enhancing 5.1 Zuppetoxn os 5.1.1 Juppetoxn os Mé£An AEN Aek. 2026 AvBpwrvo
international collaboration EpEUVf]TLK(’l consortium EpEUVI']TLK('x consortium 6uvauu<(')
for research projects. 81eBveic mpoknpugeLg ano ta péAn AEM mou
EPEVVNTIKWY £PYWV OUMUETEXOUV oTo NMZ
5.2 Emad£g pue aAAa 5.2.1 Emadég pe aMa Mé£An AEN Aek. 2026 AvBpwrvo
Wpupata Tou ewteplkol | WOpUHATA TOU EEWTEPLKOU SUVOULKO
6. The program funding 6.1 MNpooéhkuon 6.1.1 Kapmavieg JUVTOVLOTLKNA Yem. 2025 AvBpwrvo
needs to be enhanced in TMeEPLOOOTEPWY doLTNTWV T(POCEAKUONG doLTNTWY ETILTPOTN SUVOULKO,
order to meaningfully (bndrakn Stadnuion, OLKOVOULKOL
support the research EVNUEPWTIKEG NUEPLOEC, TtopoL
activities. nipoBoAn anodoitwy),
Snuoupyia Kat
ouotnuatikn Slaxeiplon
Aoyaplacuwy social media
(LinkedIn, Facebook,
Instagram)
6.1.2 ZulAtnon Ke v ZUVTOVLOTLKN Agk. 2025 AvBpwrivo
Sloilknon yla mepetaipw ETULTPOTN SUVOULKO,
Xpnpatodotnon OLKOVOULKOL
nopol
7. Reinforce student 7.1 Au€nuévn 7.1.1 Evnuépwon doLtnNTwyv | ZUVTOVLOTIKN Zem. 2025 AvBpwrvo
mobility to interact with KLVNTIKOTNTA PoLTNTWV UE ETULTPOTN SUVOULKO,
other universities, ouppeToxn oto Erasmus+ OLKOVOULKOL
domestic and ndpol
international. 7.1.2 Alelpuvon SUEPGY MéeAn AEN Aek. 2027 Avepwm’vo
, SuvVauLKO
oupdwvIwy
I il s
doLtnTwV yLa aLtioeLg
8. Consider offering 8.1 Evioyuon gpeuvntikng | 8.1.1 ulntnon oe eninedo | Juvéleuon Ack. 2025 AvBpwrivo
sabbatical leaves to faculty | Spaoctnplotnrag OUVEAEUONG yLO TV TUAMATOG SUVOULKO

to enhance their research.




T(PpOKNPUEN eMUTAEOV
B€oswv oTo TUNUA

9. Encourage faculty 9.1 Abénon 9.1.1 AwdBeon pépoug JUVTOVLOTLKNA Aek. 2026 AvBpwrivo
development by providing | énuooteboswv Kat npolmoAoylopol MM yla | emttponn SUVOULKO
support for scientific S1eBvoug tpoPoAng KaAun e€66wv ouvedpiwv
conference attendance
10. Improve the 10.1 BeAtiwon 10.1.1 Avooxeblaouog JUVTOVLOTLKNA lav. 2026 AvBpwrivo
accessibility and accuracy | mpoofaoiuotntag & Soung LotooeAidag Erutponn, Texvikn SUVOULKO
of the website. Improve ayYALKOU TtEpLEXOUEVOU Ynnpeoia
the website content in 10.1.2 NMAAPNG LETADPACN | ZUVTOVLOTIKA lav. 2026 AvBpwrivo
English. TIEPLEXOUEVOU OTNV Erutponn SUVAULKO
ayyAlkn YAwooo
10.1.3 ToKTiKkA JUVTOVLOTLKNA lav. 2026 AvBpwrivo
ETIKOLPOTIONGN Emtpornn SUVAULKO
TIEPLEXOUEVOU
11. The MSc Program 11.1 Evioxuon tou poAou | Taktiki Emikowvwvia twv MéAn AEN Zem. 2026 AvBpwrvo
could reinforce the Tou Akadnuaikou doLtnTwv e Tov SUVAULKO

function of the academic
advisor and encourage
students to turn to their
advisor to address their
academic concerns. This
could be achieved by
formalizing the interaction
of the academic advisor
with the students through
regular meetings.

JupBouAou

Akadnuaiko cuppoulo
péoa amd tnv mAatdopua
gTKOWVWViag Tou Slack




. MapakoAoUOnon AnoteAecpdtwy (Mlivakoc 2)

ZYITAZEIZ NMPATMATOMNOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANMOTEAEZMATA BAOMOZ
ENITEY=HZ
ITOXQN (%)

1. Consider adding elective | 1.1.1 3xe8laouog kat uhomoinon YndLakng 1.1 Ab&non evdladépovtog umoPnodiwv kat 50%

courses to further enrich KOUTTAVLOG EVNUEPWONG KL TTopouciach Tou auénon altnoswv

the program. MMZ og nuepidec.
1.2.1 Alapopdwon account os social media 1.2 Anuoupyta Aoyaplacpou facebook 70%
1.3.1'Epeuva dpoltnTtwv yla véa pabnuato 1.3 Kataypadn Bepatikwy neploxwv unlou | 80%

evlladépovtog

2. Present data showing 2.1.1 Ta 6edopéva umapyouv, kot AapBdavovtat 2.1 Ta debopéva umtapyouyv, kat Aappavovtal | 100%

the percentage of students | n6n unoY v otnv dtadikacia aftoAdynong nén umoYv atnv dtadikacia afloAdynong

returning the course

evaluations for each

semester, course, and

instructor.

3. Show samples of 3.1.1 Ta dedopéva umapyouv, Kat Aappavovtal 3.1 Ta 6ebopéva unapyouy, kat Aappdavovtat | 100%

statistics from student nén unoYv otnv Stadikacia afloAdynong nén undéYy otnv Stadikaoia afloAdynong

evaluations per course and

instructor (possibly

redacting the course and

instructor identification

for privacy reasons

4. Consider instituting an 4.1.1 EnadEg Ue eTalpeieg 4.1 OETIKN QVTOTOKPLON OO 2 ETALPELEG. 60%

External Advisory Board to
give you regular feedback
(e.g., twice a year) on
Market conditions and
Technology needs.




5. Consider enhancing 5.1.1 Juppetoyn os consortium 5.1 YrioPoAn 4 eupwnaikwy MPOTACEWY Ao 60%
international collaboration HEAN AEN
for research projects. 5.2.1 AeUpuvon SleBvwv emadwyv péoa ano 5.2 Anuoupyla evog SIKTUOU CUVEPYATWV 40%
ocuvepyaolieg oe mpoypdppata Erasmus+
6. The program funding 6.1.1 Kapumavieg mpoogAkuong doltntwy 6.1 YAomoloUvtol KOUIMAVIEG EEKLVWVTAG aTtO 100%
needs to be enhanced in (bndrakn Stadnuion, EVNUEPWTIKES NUEPLSEG, To MdAlo pPEXPL Kol TO ZEMTEUPPLO KAOE
order to meaningfully nipoBoAn anodoitwv), dnuouvpyia kat XPOVLAG
support the research cuotnuatikn Slaxeiplon Aoyaplacpwy social
activities. media (LinkedIn, Facebook, Instagram)
6.2.1 2ulAtnon pe Tnv Sloiknon yla mepetaipw 6.2 Méow tng ouvéleuong TEBNKe otnv 100%
Xpnuatodotnon Sloiknon n avaykn yLa mePALTEPW
xpnuatodotnon
7. Reinforce student 7.1.1 Evhuépwon doltntwv 7.1 Evnuepwvovtal oL $poLTNTEG LECW TWV 100%
mobility to interact with TIAOTHOP LWV ETLKOLVWVIOC TTOU UTIAPXOUV
other universities, 7.2.1 AteVpuvon SLHEPWY CUUDWVLWY 7.2 Julntnoelg Twv peAwv AEN pe avtiotowa | 60%
domestic and TIOVETILOTH LA
international. 7.3.1 KaBobrynon doltntwy yla aLtroeLg 7.3 Méow tou akadnuaikol cupfouiou 100%
KLVNTLKOTNTOG
8. Consider offering 8.1.1 Zulntnon ot emninedo cuvéAeuong yLa tnv 8.1 OAokAnpwOnke 1 oulitnon Kat 100%
sabbatical leaves to faculty | mpoknpuén enutAéov B€cewv oTo TUAUA npowBnBnke mpog tnv dloiknon
to enhance their research.
9. Encourage faculty 9.1.1 AwdBeon pépoug mpoilmoloylopou NMME yia | 9.1 MéAn AEN tou TUNMOTOG CUMUETELXQV OF 50%
development by providing | kdAun €£66wv cuvedplwv SLebvn ouvédpla
support for scientific
conference attendance
10. Improve the 10.1.1 AvaoyxeSlaopuog doung LotooeAidag 10.1 H wotooeAiba avaoxedldotnke 100%
accessibility and accuracy | 10.2.1 NArpNn¢ HETAPPOON TIEPLEXOUEVOU OTNV 10.2 Eywve mMAnpng petadpaaon 100%
of the website. Improve ayyAr YAwooao
the website content in 10.3.1 TOKTLKA EMKALPOTOINGN TIEPLEXOUEVOU 10.3 BeAtiwBnkav ot Sladikaocieg 100%
English. EMLKALPOTIOLNONG TNG oeAibag
11. The MSc Program 11.1.1 EmonuavOnke o pdAog Tou Akadnuaikol 11.1 Mikpn av€non tng emikowvwviog amnd 50%

could reinforce the
function of the academic
advisor and encourage

cUMBoUAOU oTOUC POLTNTEG KaL N XpPNOLUOTNTA
Tou propel va €xel

ToUuG doLTNTEC




students to turn to their
advisor to address their
academic concerns. This
could be achieved by
formalizing the interaction
of the academic advisor
with the students through
regular meetings.




