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A. Zuvortikn Nepypadn

Al. Zuvtopo lotopiko

To Mpormtuxtako Mpoypappa Imoudwv (MMZ) MoAttikwv Mnxavikwv Tou Tupatog MoALTkwy
Mnxavikwv (MM) tou AeBvoug Mavemiotnuiov tng EAAGSog (AIMAE) motomolOnke amnd v
EOvikn Apxn Avwtatng Ekmaidevong (EGAAE) otig 22-08-2023. H Emutponry AfloAdynong
KatéAnée oto cupnépaocpa ot to MMNZ MoAttikwv Mnxavikwv tou Tunuatog MM tou AINAE
ouppopdwveTaL MARPWG HE TIG ApxEC Tou Mpotumou Motdtntag yia tTnv MNiotonoinon twv Néwv
Mpoypappdtwy Mpomtuxtakwy Imoudwv oe Aewtoupyia tng EOAAE kot Tig ApxEC Kal
KatevBuvtnpleg 0O8nyieg yia ™ Alaodalion Mowdtntag otov Eupwnaikd xwpo Avwrtatng
Exnaidevong (ESG) ywa to eninedo 6 tou EOvikoU kot Eupwmnaikol MAaioclou Mpoodviwv. H
niotonoinon Baciotnke otnv Y. AptBu. 35953/29-06-2023 ‘EkBeon Miotomnoinong tng Emttpornig
E€wtepkng AfloAdynong & Motomoinong tou MMNI MoAwtlkwv Mnxoavikwv tou AleBvoulg
MNaveniotnuiou t¢ EAAado¢ (edetng Emtponr E€wtepiknic A€LloAdynonc). 2tnv ev Aoyw EkBean,
n Ermutponny E€wtepikng AfloAdynong Stamiotwoe mAnpn cuppdpdwon (Full compliant) tou NN2
MoAtikwv Mnxavikwyv pe T Apxég 1,2,3,4,5,6,7,8,10,11 kot 12 Kal onUOVTLKA CURUOPPWON HE
™v Apxn 9, KaBw¢ Kal cUVOALKA TIANPN cuppopdwaon tou MMZ MoAtikwv Mnxavikwv (Overall
Judgement: Full compliant). H Stapkela tn¢ miotonoinong opiotnke og 5 £tn, Aol ano 24-07-
2023 éwg 23-07-2028.

Ev ouvexeia, obpdwva pe to ur’ ap. 42603/08.05.2024 éyypado ¢ EOAAE, to Avwrarto
JupBoUALo g Apxng otnv UTt ap. 65/29.04.2024 cuvedpiach Tou Slatunwoe opdPwva BETIKNA
YyVWHn avadoplkd HE TNV UTAywyr) TOU TPOYPAUUATOC OMoUSWV TPWTou KUkAou (MMNZ
MoAltikwv Mnxovikwyv) tou Tunpatog MoAltikwyv Mnxavikwv tng 2XoAng Mnxavikwv Ttou
AleBvoug Maverotnuiov tng EAAASo¢ otig dlatdaelg tou apbpou 78 tou v. 4957/2022. Katomv
Toutou, He TNV UM ap. 64667/Z1 amodoaon tou YmoupyoU Maidelag, OPNOKEUUATWY Kot
ABANntopoL (DEK t. B' 3467/17.06.2024), to MNZ MoAttikwyv Mnxavikwy tou Tuipoatog MM tou
AINAE undyxBnke otig Stataelg tov apbpou 78 tou v. 4957/2022 (A’ 141). Katd ouvémela, n
ETULTUXNG OAOKANpWON TOU TPOYPAUHUATOG OTIOUS WV MPwTou KUKAOU (MM MoALTtikwv Mnxavikwv)
Tou TuNuatog NoAtikwy Mnxavikwy tng ZxoAng Mnxavikwv tou AleBvoug Maveniotnuiov tng
EAGdog odnyel otnv amovopn eviaiou Kol adLAomacTtou TITAOU OMOUSWV UETATTUXLAKOU
erunédou (integrated master) otnv el61KOTNTA TOU TUAUOTOG KAl O TITAOG 0ToUSWV AVTLOTOLXEL
o€ emninedo 7 tou EBvikoU kat Eupwmnaikou MAatciouv Mpoocoviwy cuudpwva e To apbpo 47 Tou
v. 4763/2020 (A’ 254).

H Emutponn) E€wtepikng AELoAdynong, otnv €kBeon tng, dlamiotwoe ta €EAG (EMLYPAUUATIKA):
KaA£g MPAKTIKEG

- To Mpoypappa Zrmoudwv MoAttikwv Mnxavikwv eixe oxedlaotel mpooekTika (o cupdwvia pe
npoypappata ornoudwv AAwv Mavemotnuiwy) Kal mopeXeL otoug doLtnTEG Evav LoXupo



TIUPAVO HOONUATWY KOL ONUAVIIKEG TEXVIKEG ETUAOYECG HECA QMO TEOOEPL( PBOOKEC
KateuBuvoelg tng emotung tou MoAttikov Mnxovikou.

- To mpoowTkO Tou TuAuatog emdelkvuel adoaoiwaon oto mpoypappa dSidbaockadiag, epyaldpevo
Aaokva yLa tn 81aBeon evog molotikou Kot uPnAol emMUmESOU MPOYPAUUATOC EKTTALSEVONG OTOUG
doLTNTEC TOU, TOPA TOUC TIEPLOPLOKEVOUG TTIOPOUG.

- To MPOOWTIKO Tou TUAMOTOC TIPOOhEPEL Evav PEYANO apLOUO TPOMTUXLAKWY HOONUATWY Kot
kataBaAel kaBe Suvatn mpoomabela yia tnv e€UTNPETNOT) TOUG.

- To MPOOWTIKO TOU TUAMOTOC EMLOELKVUEL AELETIALVO EPEUVNTIKO £PYO TtAPA TOV SLOAKTLKO Kol
S10lKNTIKO PpopTo.

- To MPOOWMILKO €lval AUECA KL CUVEXWE MPOOPRACLUO OTOUG POLTNTEC ylo TNV QVTLUETWIILON
TUXOV MpoBANUATWY KABWCE Kal TNV EMIAUGCN QIMOPLWV TTOU OXETL{ovVTaL LE Ta padnuata.

- OLUTtO60UEG elvat KATAANAEC KOl EMOPKELS yLoL TNV eEUTTNPETNON TOU MPOYPAMLATOC GTIOUSWV.

-Ta Epyaoctipla eivat kaAd efomAlopéva yla tnv  €fumnpétnon Twv akadnuoikwyv
SpaotnpLoTATWV.

ASuvapieg

H Emitpont) E€wtepikng AELoAOynong kateypae Kat pia oelpd aduVOLWV oL oTtoleg epmodilouv
o TUAMA vo EMITUXEL TO MEYLOTO TwV duvatotntwyv tou. OL aduvapleg mou kataypadnkav
ocuvoyilovtal mapaKaATwW:

-To Npoypappa rouvdwv NoAttikwv Mnxavikwyv tou Tunpatog MM eivat eupl, Aappavovtag
umoyin Tov aplBpo Twv peAwv AEN kat Twv GoLtnTWV Kol we K TOUTOU amalteital avapopdwan.

- 0 aplBuog Twv peAwv AEM tou TUAMATOC lval HIKPOC YLoL TNV UTIOOTAPLEN TOU TTPOYPAULOTOC,
KOl WG €K TOUTOU 0 UTEPBOALKOG POPTOC EPYaTiag TOU UTIAPXOVTOC MPOCWTTILKOU EMNPEALEL TNV
E£PEUVNTLKI TOU TAPAYWYLKOTNTA.

- H amouocia emayyeAMaTIKWV SIKOULWUATWY TwV anodoitwyv tou TuRuatog eivat {npLoyovos yla
TO TUAKA KOL CUVLOTA CNUAVTIKO TTApAyovTa avnouxiog Twv ¢oLtntwy Tou.

- Mn emopKeig mopoL yLa Tov EEOTALOUO TwV EpyaotnpilwV yLo EpEVVNTIKEG Spa0TNPLOTNTEG, OAAG
KOl TNV EUTINPETNON EEWTEPLKWY QLTNUATWY TIAPOXAG UTINPECLWV.

-EN\ewn opyovWHEVWY EVIOXUTIKWV UaBnuatwy yla tnv unofonbnon twv ¢oltntwv mou
TIPOEPXOVTOL QMO EKMOALOEUTIKA CUOTHUOTO TIOU SEV TOUC TPOETOLUAIOUV TIANPWG yLa TLG
SUOKOALEG TWV MOVETLOTNULOKWY HOBNUATWV.

A2. Zuotaoelg EEwtepikng Emitpornrg ASLoAdynong

H E€wtepikny Emitporr) AfLoAdynong, adou Sdtatimwaoe tnv anodn OtL eival oAU LKOVOTIOLNUEVN
anod tn oUVOALKN €midoon Tou TUAMATOCG KAl Ta MPooovta Twv UeAwv AEM, kabwg kal Tou
TIPOCWTILKOU TOU, YL TNV EMITEVEN TWV AMALTOUUEVWY EKTIALOEUTIKWY EPEUVNTIKWY OTOXWV, €V
ouvexela katéypae pia oelpd cuoTdoewy mou Ba Umopoloay Vo AIOTEAECOUV EPYAAELA yLa TN
OUVEXN QVATTUEN KOl TNV EKMAAPWON TWV HOKPOTMPOBeoUwY oToxwv tou TuRpatog. Ot
TEAIKEG/OUUTIEPACHATIKEG OUOTAOEL TnG Emutpomng E€wtepikng A&loAdynong (Part C —



Conclusions) kataypadovtat otov MNivaka A, otnv AyyAlkkn yAwoooa. Emionuaivetat otL n
LKOVOTIOLNON OPLOUEVWYV €K TWV OUOTACEWV tNG Emitponng E€wtepikng AELoAdynong ekdpelyel
HEPIKWES TwV oppoSloTATwyY tou Tunpoatog (adopd ta Apuodia Ymoupyeia r/kat tnv Kevipiki
Awoiknon tou I6pupatog). Ztov Mivaka A umdpxel 8k €vOelfn yla TIG €V AOYW CUOTAOELS
(MAAPpwWE R Meplkwg eVTog Twv Appodlot)Twy Tou TUAUATOG).

Mivakag A — TeAlkég Zuotaoelg Emitponrc EEwtepikng AELoAdynong

Apuodiotnta
o/a Juotaon TuAROTOG
MARPWC/MEepPLKWE

Develop a mid-range strategic plan that could address the
immediate needs of the Department and develop a plan that would
C1 | prioritize the future faculty, technical support, and administrative MepLKwg
hires to build critical mass in each of the concentration areas offered
by the Department.

Intensify efforts to secure professional engineering status for the

Cc2 . MepLkw
graduating students. pLKWS
Enhance the laboratories to promote faculty research as well as

otentially become funding sources for external work. This would ,

C3 P y g MepLkwg

create the opportunity to establish a distinguishing niche for the
Department not available in other Civil Engineering programs.
Review the breadth and course offerings of the study program along
with their scheduling and consider revising them to:

a. identify courses that can be combined and/or consolidated;

C4 | b. revisit the frequency of course offerings; NANpwg
c. reconsider the number of electives offered; and

d. review the sequence and relationship between prerequisites and
corequisites.

Consider offering organized remedial courses for students coming
C5 | from educational systems that may not fully prepare them for the NARPWg
rigors of the university courses.

Consider the incorporation of practical training as part of the study
program and increase opportunities for students to gain additional
hands-on experience and soft skills by including design projects to
be carried out by small groups of students.

Engage local agencies—public and private—to identify issues and
C7 | create opportunities for service learning that faculty and students NARPWg
working together can tackle.

C8 | Increase student participation rates in the course evaluation process
by considering in class completion of the questionnaires, publishing NANpwg
their analysed results (to whatever extent allowed).

C6 MARpwg




C9 | Develop a specific questionnaire for graduating students to be
conducted in the 10th semester to collect information regarding NARPwWG
their perspectives of the program and the Department.

C10 | Establish an External Advisory Board as a consultative body to the
Department with members from industry and other organizations
(stakeholders), who would advise the Department regarding issues
such as:

a. emerging areas of priority to incorporate in the curriculum; MepLKwg
b. marketability and the continuous improvement of the graduates;
and

c. other areas regarding the mid-range strategic plan, the graduating
students’ questionnaire and others.

C11 | Encourage the full expansion of the Department’s web page in
English especially for the laboratories and the student guide and NANpwg
keep the web page current.

C12 | Consider contacting the previous program students to inform them
about the deadlines for graduating.

MARpwg

I. Features of Good Practice

The Department has demonstrated a series of good practices during the virtual onsite visit and
documentation provided. These practices reflecting the major strengths of the program include:

e A study program that has been thoughtfully designed following the programs of other
universities to provide a strong core and significant technical options to students through the
four concentration sectors within civil engineering.

e Afaculty body that is dedicated to the teaching program and works tirelessly to deliver a quality
program and educate students providing them with a first-class education despite their resource
limitations.

e A faculty body that delivers a large number of courses and trying their best to accomplish this.

e A faculty body that develops a commendable research production and they have managed to
do this despite their teaching and administrative loads.

¢ A faculty body that students can access immediately, frequently, and continuously to address
concerns and course questions.

* An excellent infrastructure appropriate and adequate to deliver the program and well-equipped
labs for academic activities.



Il. Areas of Weakness

The Department is also facing several issues that do not allow it to fully reach its capabilities.
These areas include:

e A study program with a wide breadth requiring a revision of its appropriateness at present
considering the faculty size and student numbers.

e Lack of sufficient faculty numbers to support the program and the excessive workload of the
current staff that affects their research productivity.

* The lack of professional engineering status for the program graduates is a detriment to the
program and a significant concern to the students entering the program.

¢ Inadequate resources to equip the lab facilities for research and as means for addressing
external work requests.

e Lack of organized remedial courses to address students coming from educational systems that
do not fully prepare students for the rigors of the university courses.

The EEAP is very pleased with the overall performance of the Department and the qualifications
of its faculty and staff to accomplish the required educational goals and research objectives. The
following suggestions could simply serve as tools and instruments for the continuous
improvement and the fulfilment of the long-term goals of the Department. These suggestions
have been developed after a thorough review of the recommendations developed for each
principle.

TG €VOTNTEG TOU 0KOAouBoUV ocuumepllappdavovtol TOOO Ol TEAIKEC OUCTAOELS TOU
eudavilovtal otnv evotnta «Part C - Conclusions» tng EkBeong Miwotonoinong tng Emtponnig
E€wtepikng AloAdynong 600 Kal OL CUCTACEL TTou €Xouv S0Bel ava eTIPEPOUG Katnyopla
alohoynong (principles) otnv evotnta «Panel Recommendations».



B. Ix€610 Apaoncg (Mivakac 1)

Ooov adopd tov MivoKa PE TIC CUCTACELS, ONUELWVETAL OTL TO GUVOAO TIPAKTIKA TWV TEAKWV/CUUMEPOOHUATIKWY CUCTACEWY TIOU
gudavilovral otnv evotnta «Part C - Conclusions» tng EkBeong, emavaAappavovral HEPIKWE N TIANPWE KAl OTLG CUCTAOELC TTOU £XOUV
nponynBel ava empépoug Katnyopia afloAoynong (principles) otnv evotnta «Panel Recommendations». ITIC MEPUTTWOELG
TLOVOUOLOTUTING SLaTUMwonG Kol TIEPLEXOUEVOU, €XEL ONUELWOEL N avtlotolyia Ye TN CUYKEKPLUEVN cUOTOON TIou epdavileTal ot
KATTOLOL EMLUEPOUC KaTtnyopla afloAdynongG. 2 TEPLITTWOELG TTOU EVTOT{OVTAL KATIOLEG TTILO OUCLOOTLKEG SLaPOPEC OTO MEPLEXOUEVO TWV
OUOTAOEWV, EXEL YIVEL TTPOOBONKN EVEPYELWV YLa TNV KAAUYN TOU GUVOAOU Twv Bepdtwy mou Biyovtal kat ot SUo avadopEg.

Panel Recommendations for Principle 1: Strategic Planning, Feasibility and Sustainability of the Academic Unit

ANATKAIOI
5TOXOI ENEPTEIEZ YNEYOYNOTHTEz (A?egzg:,o
2Y2TAZEIZ (TLavapévoupus va (Tumpémel va kAvou ue yla va (Motog avahapBdvet XPONOAIAFPAMMA SUVOULKO,
TLETUXOUIE;) TIETUXOULLE TOUG OTOXOUC;) kaBe evépyelo,;) (More;) oLKovouLKol
TOPOL, UALKA,
K.QL.)
1.1. The Department | 1.1.1 Avtipetwrion 1.1.1.1 NapakoAolBnon Juvéleuon 08/2024 3 puéAn AEM
needs to revisit and pHeocompOBeopwy Kol | emiteuéng otoxwv mou £xouv | TUAUATOG yla tnv
revise their strategic | pakpomnpoBeopwv teBel oto Emuyelpnolokd (€Aeyxoc ava Sietia) Kataypadn
plan to address long- | avaykwv Tou Ix£610 TeETpaETiOG TNG ™g
and medium-term Tunuotog Baoel aKadNUAikAg povasdag wg KOTAOTAONG
issues such as what oxeblaopou TPOG TN OTEAEXWON
happens if no new (ouvnuuévo B5 twv
faculty are hired or gyypadwv TN mLotomnoinong)
how the potential 1.1.1.2 NMapakoAolBnon Juvéleuon 08/2024 3 uéAn AEM
increase or decrease emnitevéng otoxwv mou €xouv | TUAMATOG yla tnv
in students entering teBel otn Ztoxobeoia (éAeyxog ava Sietia) kataypadn
the program could be MoldtNTag TNC aKOSNUAIKNG ™mg
addressed; to povadag wg mpog tn KATaotaong
identify priority areas oteAéxwon (ouvnuuévo B9




to cover both
teaching and
research needs. The
identification of a
niche area could help
in identifying such
priority areas.

TWV YyYpadwv TG
moTonoinong)

1.1.2 Ab&non pedwv 1.1.2.1 Emukapornoinon Juvéleuon 02/2026 JUvolo
AEM TOU TUAMATOG UNTPWOU YVWOTLKWV TuAUATOG peAwv AEMN
OVTLKELLEVWV YLa VEEC BETELG (Badoel vopoBeaiag
AEN OVvA TPLETLO HETA TNV
€YKPLON TOU apyLkoU
HUNTPWOU TOoV
02/2023)
1.1.2.2. Npoxknpuén véwv Juvéleuon 12/2024 Juvolo
Béoswv puehwv AEN TuApaTog peAwv AEM
(ko kABe £10G peTA
TNV Katavour Béocswv
AEN oto TuAua)
1.1.3 Evioyuon 1.1.3.1 Avauodpodwon Juvéleuon 08/2025 JUvoAo
OIMOTEAECUATLKOTNTOG | TIPOYPAUUOTOG OTIOUSWV TuAHaTog peAwv AEM
OTOV TOMEX TNG (e€opBoAoylopog amaitnong (6epelivnon
SbaokaAiag avOpwWMLVWV OpwWV) avaBewpnong MMz
ava Sietia N vwpitepa
edooov anattnBel)
1.1.3.2 Ab€non cuPPETOXAG | ZuVvEAEuon 08/2025 2 YéAn EAIN
pueAwv EAIN/ETEN tou TupaTog 2 Yu€An ETEN
TuNpotog o SLIOAKTIKEG - (emavetétaon
E£PEVVNTIKEC 5PACTNPLOTNTEG etnolwc)
1.1.3.3 KaBoplopdg aplbuol | Tuvéleuon 02/2024
£L0AKTEWVY BAoel TuRUaTog
SuvapLkotnTag Tou (kaBoplopodg os kaOe
TupaTOog akad. £1o¢)
1.1.4 Evioyuon 1.1.4.1 NMepattépw MéEAn AEN 08/2025 MéEAn AEN
OMOTEAECUATLIKOTNTOC | CUUUETOXN OE EPEUVNTIKA
OTOV TOUEQ TNG £pyol 0g oTPATNYLKA Ttedia (emavéleyyxoc ava
£peELVaC £PELVNTIKNC SpacTtnpLloTNTAC Sletia)




1.1.4.2 NMpoknpuén Béocswv MéAn AEN 08/2024 EmiBAEmovteg
S1daktoptkng StatpBng MEAN AEN
(emavaAnyn etnoiwg)
1.2. The breadth and | 1.2.1 BeAtiwon tng 1.2.1.1 ZuykpLtikn Juvéleuon 08/2025 JUvoAo
course offerings of EKTTALOEVUTIKNG afloAoynon tou NN pe ta TuAUATOG peAwv AEMN
the study program Stadikaotlag péow tng | MNZ MoAltikwv Mnyavikwv (6lepelivnon
needs to be revisited | avauopdwong tou AMwv Tunuatwy NoAttikwy | OMEA avaBewpnong NNz Exnpoowmog
and the Department | mpoypdpuaToq Mnxavikwv ava Sietia ) vwpitepa | EAIN/ETEN
needs to consider TIPOTITUXLOKWV 1.2.1.2.Mepn avapopdwon edbooov anartnOel)
revision of the course | ocrtoudwv (MNNZ) Twv ECTS wote va Exnpoowmog
offerings to identify ekdpdlovral akpLBéotepa o doltnTwv
courses that can be doptog gpyaoiag kat Ta
combined and QITOLTOUEVA LaBNoLOKA
consolidated, revising anoteAéopota
the frequency of 1.2.1.3 Katapynon
course offerings, HaBApATWY Kol EVOWRATWON
reconsidering the NG UANG Toug og AAAa
number of electives nipoodepoOEV
offered, and 1.2.1.4 Avapodpdwon
temporarily reducing npoodepOUeVnG de€aevng
the number of padnudtwy avé KatevBuvon
concentration areas. 1.2.1.5 AMayn e€apnvou
SibaokaAiog pabnuatwv
1.2.1.6 Avauodpodwon
TEEPLY PAUUATWVY KL
TIEPLEXOUEVOU HABNUATWY OE
OPLOUEVEC TIEPUTTWOELG
1.3 Thereis a need 1.3.1 Yrnootnptén 1.3.1.1 Evtaén Juvéleuon 09/2024 5 péAn AEM
for organized doltnTwv pe dpoVILOTNPLOKWV TuRUaTog ko EAIM tou
remedial courses to OVETAPKEG YVWOTIKO | HaBnUATWY 0TO wpoAoyLo (emavegétaon og kaBs | TUAUOTOG
address students umoBabpo TPOypapUa padnudatwyv tou | OMEA akad. £1oc)

coming from
educational systems
that do not fully

Tupotog (Ladnuatka,
oxebloon pe H/Y, texvikd
oX£610, KATL.)




prepare them for the

1.3.1.2 Zgpvapla tng

1. AlolknTiko

09/2024

1. ALoLKNTIKO

rigors of the BLBALOOAKNC YO XProN TIPOCWTILKO TIPOCWTILKO
university courses. epyaleiwv avalitnong Kat BLBALOOAKNC (emavaAnyn os kaBe | BLBALoOOAKNC
enetepyaoiag 2. Npoedpog okad. £€10g) 2. YoSouEg
BiBAloypadikwv dedopgvwy | TUAUATOG TUAHOTOC
(umooTnpLkTIKA OE pobnpota
Tou InTouv BLBAloypadLkég
epyaoleq)
1.3.1.3'BEvtagn oto NNZ Juvéleuon 08/2025 8 uéAn AEM
HaBNUATWY XWPLg TuApaTOog
TUOTWTLKEG povadeg (ECTS) (emukatpomoinon oe
TO omola mpoodpEpouv KABe emopevn
TEXVIKEG/ UTIOOTNPLKTIKEC avapopdwaon Tou
YVWOELG yLa TNV nnz)
napakoAovBnon tou MMz
(Baowka epyaleia
TANpPodopLkiG — Zuyypadng
ETILOTNLOVLKWV KELLEVWVY,
AyyAka -Texvikn opoloyia).
1.4. The need for 1.4.1. Abénon 1.4.1.1 Aopyavwon i Juvéleuon 08/2025 MEAN AEM
developing service- oAANAemtiSpaong OUMMETO)XN oth Slopydvwon | TUAMATOG Kal
learning projects is pueAwv AEN kat ETLOTNUOVIKWV cuvedpiwv HEUOVWUEVA HEAN | (a€loAdynon ava MpoUmoAoy.
considered doltnTwv tou Kol NuepLdwv oto AEN Sletia) TuRUaTOG
appropriate for TUAUATOC UE ETILOTNUOVLKO QVTIKE(EVO
increasing the TOTMLKOUC popeic kal | Tou TURHATOG
interactions of the Blopnxavikoug
faculty with local gtaipoug 1.4.1.2 Zuppetoxn Akadnuaiko 08/2025 Akadnpaiko
agencies and industry akadnuaikol MPoowWITLKoU T(POCWTILKO Kall T(POCWTILKO
to promote Kal poltnTtwy Tou TuApatog | doltntég Tunuartog | (aflohdynon ava Kol POLTNTEG
continued O€ EMLOTNHUOVLIKA CUVESPLA Sletia) TuAMATOG

collaboration.

KoL NUEPLOEG




1.4.1.3 EKTIALOEVUTLKEG MéAn AEN 08/2025 MéAn AEMN

ETLOKEYP ELG KAL ETILTOTOU Qottntég

autoieg os €pya UTIOSOUNG (a€loAoynon ava

Kot Blopnyavieg os Sletia)

ouvepyooia pe dnuocloug

Kol LOLWTLKOUG popeic g

TOANG /Kat TN mepLdEpeLOg

1.4.1.4 NpooBrkn mpaktiknG | Tautiletal pe kal KaAUTteTal and ooa avadépovtal yla tnv

aoknong oto NN evépyela 3.1.1.1.
1.5. The facilities 1.5.116puon 1.5.1.1 Anuoupyia Juvéleuon 08/2025 9 péAn AEM
need to be reviewed | OeopoBetnuévwy MavenmLoTnULOKwWY TuApaTog (mépag akad. £Toug Kol 2 LEAN
with an eye on ETULOTNUOVLKWV Epyaotnplwv 2024-25) EAIN/ETEN
research and gpyaotnpiwv
equipped 1.5.2 Evioxuon 1.5.2.1 SuppeTO)XN OF Zuvéleuon 08/2025 z0volo
appropriately so they | ¢oyqotnpiwv yiaty | mpoypdppata TpApoTog HeAwv AEN
would further UTOCTHPLEN TOU XPNHOTOS6TNONG EEOTALOHOY (agtoAdynon ava Ka
promote faculty Tupotog og Bépata | epyactnpiou Sietia) EAIN/ETEN
research as well as épeuvag axung kat | 1.5.2.2 Evioxuon MéAn AEN 08/2025 z0volo
potentially become | \qyotopiag g§omMopol epyactnpiwv pe HeAwv AEN
funding sources for Xpnuatodotnon amnd EBvikd (a€lohdynon ava
external work. kalt Eupwraikd epguvnTikd Sletia)

£pya
1.6. The lack of clarity | 1.6.1 Anédoon 1.6.1.1 Juppetoyxn otnv Elonyntng — 08/2024 8 UEAn AEM
regarding graduates’ | smayyeALOTIKWY ETILTPOTH TOou ApBpou 66 Tou | EkmpoowTog yla tnv
professional SIKAULWUATWY OTOUG Nopou 4610/2019 TuRUaTog T(POETOLH AL
engineering statusis | amodoltoug Tou Juvéleuon Tou pakélou
a detriment to the TuApoTog TUAHOTOG ™¢ aitnong
program and an 1.6.1.2 30vtaén Kat Juvéleuon 08/2025 6 PLEAN AEM
impediment to the dnuoocisuon deAtiou TUMoU TuRUaTog
students entering the yla T e€eAifelg oto {ATha
program. This needs TWV EMOYYEAULOTIKWY

SIKAULWUATWY




to be resolved as
soon as feasible.

1.6.1.3 ALopknG evnuépwaon Mpoedpog kat péAn | 09/2024 YUvolo
doltnTwv Juvéleuong " .| neAwv AEN
TuApaToc (ET[OLVOL, nyn o:e TOKTA

XPOVIKA Slaotripata)
1.6.1.4 JuvavtnOELG UE TN MNpdedpog kot peEAn | 09/2024 6 HEAN AEN
Awoiknon tou I6pupatogyla | Tuvéleuong , ,
TOV CUVTOVLOUO paoswv TuApaTOog (OU’VEXLOH gwe Ty

anodoon

ETIOYYEALOTLKWV

SLKOLWUATWY)
1.6.1.5 Juvavtnon pe Mpoedpog Kkat 09/2025 2 uéAn AEM
oteAéxn Tou Yroupyeiou Avtunpoebpog tou , ,
MNawdeiag TuApaTog (ou,vexton gwe Ty

anodoon

ETIOYYEALOTLKWV

SLKOLWHUATWY)
1.6.1.6 Tuvavtnon ue Mpoedpog kat uéAn | 09/2025 JUvoho
EKTIPOCWTIOUE GAAWV Juvéleuong , , peAwv AEM

. . . (ouvéxion €wg tnv

TunUATWy ITou £Xo0UV Tunuotog 5
olokAnpwoel t Sladikacia ano oc;\r] )
avtiotoiylong n Bpiokovtal EMayve HaanV

SlkalwpdTwy)

otnv i6la kataotaon




Panel Recommendations for Principle 2: Quality Assurance Policy of the Institution and the Academic Unit

ANATKAIOI
STOXOI ENEPTEIES YNEYOYNOTHTEZ noPOI
IYITAZEIZ (TLavapévoupe va (TUTPETEL VOL KAVOUE yia va (Motog avohaupBavet XPONOAIAFPAMMA (Ava(bruyo
TETUXOUUE;) TETUXOUHE TOUG OTEXOUG;) k&Be evepyela;) (nore;) Suvauko,
oLKOVOouLKOL TtopoL,
UALKQ, K.OL.)
2.1. Improve 2.1.1 Atvénon 2.1.1.1 Acuppatn 1.IT EAIN/ETEN 08/2024 Tunpa Wnolakng
participation rates OUMUETOXNG Stadiktuakn olvdeon oTig 2.IT kbuPou AwakuBépvnong
in course evaluation | doltnTwy otn aiBouoeg tou TuRpaTog Teppwyv Kéupou Zeppwv
surveys by Stadikacia (OAokAnpwon diktuou Xpnuoatodotnon
conducting them in | afloAoynong twv eduroam) T(POYPA LA
the classroom pHabnuatwv “Hdarotog”
during lecture 2.1.1.2 EvBappuvon MéEAn AEN 08/2024 JUVOAO pEAWV
times. doLTtnTWV va cUUTANPWVOUV (mépag akad. Etoug AEM, EAIN/ETEN
TO EPWTNUATOAOYLA 2023-24, emavaAnyn
afloAoynong LEoa otnv oe kKaBe akab. £tog)
aiBouoa Sidaockaliag otn
SLapKeLa Tou padhipatog
2.1.1.3 YnevBupuion MéAn AEN 08/2024 JUVOAO PEAWV
CUMMETOXNG otn Sladikaoia (mépac akad. £Toug AEN, EAIN/ETEN
NG E0WTEPLKAC afloAdynaong 2023-24, emavaAnyn
oe Sladoxka pabnuata oe kKaBe akab. £tog)
(xpoviko Slaotnua 25
nuepwyv kata M.0.)
2.2. Reduce the 2.2.1 Melwon 2.2.1.1 Erukolwvwvia pe tn Mpbdedpog Tou 08/2024 3 puéAn AEM
frequency of vpadelokpatiag MOAIMN tou I16pUpatog TuRpaTog (mépac akad. £Toug
analysis of MODIP ocludwvaA UE TIG OMEA 2023-24, emavaAnn
annually collected Sladlkaoleg Tng MOAIN oe KaBe akab. £tog)
data, carrying it out | MOAIM tou

on a biennial basis.

I6pUpaTog




Panel Recommendations for Principle 3: Design, Approval and Monitoring of the Quality of the New Undergraduate

Programmes
ANATKAIOI
3TOXOI ENEPTEIEZ YNEYOYNOTHTE2 (AIJ;?,ZSLO
SYSTASEIS (TL avapévouyie va (TUTEPETEL VOt KAVOU E YLOL VL (Notog avahappdvet XPONOAIAFPAM MA v,
TIETUXOUIE;) TIETUXOULLE TOUC OTOXOUC;) kdOe evépyela;) (Moe;) oLKOVOLKOL
TOPOL, UALKA,
K.a.)
3.1. Establish the 3.1.1 Z0vdeon 3.1.1.1. NpooBbnkn Juvéleuon 08/2025 ZUVOAO PEAWV
requirement for ekmaidevong Le T(POOUPETLKN G TIPAKTLKNAG Tunuotog, OMEA, | (mépag akad. €toug AEN Tunpatog
students to obtain | To emayyeApatikd | doknong, Slapkelag 2 Ewg 4 Erutponn 2024-25) (umtevBuvog
practical nieppaiiov LUNVWV OTa YVWOTLKA T(POKTLKAG T(POKTLKNG,
engineering QavTLKe(peva Tou TURPATOG AaoKnong Emutpornéc, ev
experience. Suvaypel
EMOMTEQ)
@outntég
ALOIKNTLKO
T(POOWTILKO
Mpadeiou
MPOKTLKAC
Aoknong
Xpnuotodotnon
EXNA
3.1.1.2. EkSoon Kavoviopol Juvéleuon 08/2025 6 LEAN AEN
MpaktkAg Acknong tou Tunuotog, OMEA, (mépac akad. £Toug
TuAUOTOG Erutponn 2024-25)
T(POKTLKAG
aoknong
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3.2. Re-examine the
course sequence in
terms of
prerequisite and
corequisite course
structure.

3.2.1 BeAtiwon
aA\nAouyiag
SnAwoeswv
pHaBnuatwv

3.2.1.1 Enaveéétaon Juvéleuon 08/2025 YUvoAo HEAWV
aAnhouylag SnAwoewv TuAUATOG (mépag akad. £Toug AEN
HOBNUATWY PECW TNG 2024-25)

AVOUOPPWONE TTPOYPAUUATOG

oTmoudwv

3.2.1.2. Emavegétaon Juvéleuon 08/2025 YUvolo peAwvV
T(POOTALTOUEVWY HABNUATWY | TUAHATOG (mépag akad. £toug AEN

yla évapén SUTAWMATIKAG
epyoaoiag Kot PaKTLKNAG
AoKNoNG LEOW TNG
aVapOpdwWonG MPOYPALUATOG
OTmoud WV

2024-25)

3.3. Establish 3.3.1. BeAtiwon 3.3.3.1. Au€énon avaBéocwv MéAn AEM, EAIM, 08/2024 JUVOAO PeEAWV
formal tutorials ToU £pPYOOLWV EEAUNVOU OTOUG ETEN AEN
(i.e., outside of the | ekmaldeutikoU doltntég
lectures) in several | uAwkoU mou 3.3.1.2 Anuoupyia MéAn AEN 08/2024 ZUvoAo peAwv
analytical courses TipoodEpPETaL EKTIALSEVUTIKOU UALKOU AEN
to assist the otouc poLtnTEG. (onuewwoelg, aoknoeLg) mou
students to obtain E€doknon otnv SlatiBevral otoug dolTnTEG
the necessary UAN Twv Héow Tou elearning
knowledge on the nPoodEPOUEVWV 3.3.1.3 Avarmtuén MéEAn AEN 08/2024 4 uékn AEN
course topic. pHabnuatwv SLadikTuakwy SLadpacTIKWY

edappoywv
3.4. Reduce the 341 3.4.1.1. Avauopdpwon Juvéleuon 08/2025 JUVOAO PeEAWV
frequency of Avadlopyavwon T(POYPAUUATOC CTIOUS WV TupaTog (mépac akad. £Toug AEN
offering elective MPoohEPOUEVWY 2024-25)
courses to once poOnpdtwy 3.4.1.2. EK TEPLTPOTNG Juvéleuon 08/2025 ZUvoAo peAwV
every other year / emhoyng npoodopd padnuatwv TuAuartog (mépag akab. EToug AEN
semester. £MAOYAG avaAoya LE TN 2024-25)

S100e0LUOTNTA TOU £KTOKTOU

EKTTALSEVUTIKOU TIPOOWTTILKOU
3.5. In the longer 3.5.1 3.5.1.1. Avauopdpwon Juvéleuon 08/2025 JUVOAO peEAWV
term, reconsider Avadlopyavwon T(POYPAUUATOC CTIOUS WV TuRpaTog (mépoc akad. £toug AEN
the size of the PoohEPOUEVWV 2024-25)

11



program and
proceed with the
re-thinking and re-
organization of the
four concentration

pHaBnuatwv
gmAOYNG otig 4
KateuBuvoeLg
MoALtikou
Mnxavikou

3.5.1.2 Emave€etaon
paBnuatwy, VAN, Kal
aAnAouylag padnudtwy
KOopHoU KoL TECCOPWY
KaTeuBUVOoEWV.

areas of the
program.

Panel Recommendations for Principle 4: Student-centred Approach in Learning, Teaching and Assessment of Students

ANATKAIOI
sTOXOI ENEPFEIEZ YNEYOYNOTHTEZ ( A'Je?)'fbﬁ'vo
2YITAZEIZ (T avauévoupe (Tu mpémet va Kdvou PE yLa va (Motog avohapBdvet XPONOAIAFPAMMA SUVOULKO,
VoL TIETUXOUULE;) TIETUXOU LLE TOUG OTOXOUG;) kdOe evépyela;) (Mowe;) oLKOVOLKOL
TOPOL, UALKA,
K.a.)
4.1. Increase 4.1.1 Evioyuon 4.1.1.1 NpooBnkn emumAéov | Albaokwv KaBe 08/2024 1.Alddaokovteg
opportunities for opadikol Bepdtwv/epyaciwy paBrpatog pHaBnuatwv
students to gain TVEU LOTOG efaunvou 2. Nopol anod
additional hands-on doltnTwv Kat Tov /Y tou
experience and soft skills | Aoutwv TURUATOG
by including design POCOeTWY 4.1.1.2 Awapopdwon AlSaokwv Kabe 08/2024 Alsaokovteg
projects to be carried out | dsflotrTwy teAknG Babuoloyiag paBnpatog padnuatwv
by small groups of HaBrpatog wote va
students. Assign to such ocuvumnohoyilovtal ta
projects an appropriate opadika Bépata/spyoaoieg
portion of the course’s
final grade.
4.2. Develop service- 4.2.1 Evioyuon 4.2.1.1 Ate€aywyn Méhoc AEN 08/2025 JUVoOAO peEAwV
learning projects to oAANAeTidpoong | TPAKTLKAC AOKNONG YrnievBuvog (mépac akad. £Toug AEN TuApatog
increase the interactions | Tou Tuipatog doltnTwv tou TuNpatog oe | MPOKTLKAC 2024-25) (umeBuvog
of the faculty with local LLE TOUG Dopeig Tomkng TIPOKTLKAG,

agencies and industry

TomLKkou¢ dpopeig

Emutpornéc, ev

12



thus promoting continued
collaboration.

Ko tn
Brounxavia

Autodloiknong Kat
Anpootoug Opyaviopoug

Erutponn
MPAKTLKAG
Aoknong

Suvaypel
EMOMTEG)

Qottntég

ALOLKNTLKO
TIPOCWTILKO
Mpadeiou
MPOKTLKAG
Aoknong

Xpnuoatodotnon
EXNA

4.2.1.2 Enadeg kat
Slepelivnon duvatotntwv
ouvepyaotiag yla mapoxn
otolxelwv mpog aflomoinon
oe SUTAWMATIKEG epyaoieg
KoL AOLTTAL EPEVVNTIKA EpYa

MéAn AEN

08/2025
(mépag akad. £Toug
2024-25)

4.3. Increase the number
of students completing
course evaluation surveys
by offering them the
opportunity to complete
them in class when
present and away from
class for those who are
absent. Emphasize the
important contribution
these surveys make to the
continuing improvement
process.

Tautiletal pe Kot KaAUTITETOL Ao 6oa avadEpovTal yia tn cuotaon 2.1.
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4.4. Identify and assist
underprepared entering
students with organized
new optional remedial
courses, tutoring, and the
like, so that they become
competitive in class and
not interfere with the
planned pace of the
teaching staff’s delivery
of the course material.
Examine the possibility of
developing a placement
test for all entering
students to determine
their knowledge level
regarding basic scientific
subjects.

Tautiletal pe kot KaAUTITETAL Ao 6oa avadEpovtal yia tn cuotaon 1.3.

Panel Recommendations for Principle 5: Student-centred Approach in Learning, Teaching and Assessment of Students

2YZTAZEIZ

ITOXOI
(Tt avapévoupe
Va ETUXOUUE;)

ENEPIEIEZ
(Tu mpémel va kKAvou e yla va
TIETUXOU LLE TOUG OTOXOUC;)

YNEYOYNOTHTEZ
(Molog avaAappavel
KAOe evépyela;)

XPONOAIATPAMMA

(Nots;)

ANATKAIOI
noroI

(AvBpwrivo
SUVOULKO,
oLKovoLKol topol,
UALKQ, K.a.)

5.1. Clarify the
graduates’ professional
engineering status as
soon as feasible. This is
deemed imperative for
boosting the morale of

Tautiletal pe Kot KaAUTITETAL Ao 6oa avadEpovtal yia Tn cuotaon 1.6.
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present students and
attracting future ones.

5.2. Increase
opportunities for
students to gain more
hands-on experience
via design projects,
increased laboratory
engagement, service-
learning, and the like,
and motivate broader
participation by
assigning to such
activities a
commensurate portion
of the course grade.

5.2.1
Anuloupyia
EUKALPLWV YLa
avantuén
TIPOKTLKWV
Se€lotnTwv
oo TOUG
doltnTég Tou
TurApotog

5.2.1.1 NMpoaoBnkn enutAéov
Bepdtwv/epyacwv e€apurvou
(EAaoTtomAaotikr) AvaAuon
Kataokeuwv, KataokeuEg
OmAlopévou Zkupodeuarog |,
1, I, Edadoduvauikn,
MEWTEXVIKEG QLOTOXIEG KOl
HéEBodol BeAtiwong edadwy,
Owodopkn 1, 11,
APXLTEKTOVIKOC 2XESLACUOC,
Evepyelakog IxeSLaopog K.a.)

Tautiletal pe Kal KOAUTITETAL Ao 0oa avadEPovTaL yLa Thv

evépyela 4.1.1.1.

5.2.1.2 Aloapodpodwon TeAKAG
BaBuoAoylog pabnuotog wote
va guvuTtoAoyiovtal Ta
opadika Bgpata/spyooieg

TauTtileTal pe Kot KAAUTITETOL Ao 6oa avadEpovTal yLa TV

evépyela 4.1.1.2.

5.2.1.3 MNpounBeta véou MéAn AEN 08/2025 MéEAn AEN

gpyootnplakol e€omALoUOU Mpoypappa

yla Xprion o€ MPOMTUXLOKA (emava&lohdynon ava | xpnuotodotnong

pabnpata Kol Eépeuva Sletia) g€omAlopov
epyaotnpiou
«MNavemotuLa
oploteiagy,
Taktikog N/Y
TurApotog,
Epeuvntika Epya

5.2.1.4 JuumAnpwon MéAn AEN 08/2025 MéEAn AEN

gpyootnplakol e€omALlopou JuppeToxn os
Mpoypaupa

15



(emavaglohoynon ava
Sletia)

Xpnpatodotnong
gfomAlopol
gpyaotnplwy
«MEN Kevtplkng
Makedoviagy

5.2.1.5 Anploupyia
MavemoTn ULoKwY
Epyaoctnpiwv

Tautiletal pe Kal KOAUTITETAL Ao 0oa avadEPovTaL yLa Thv

evépyela 1.5.1.1.

5.3. Engage local public

5.3.1 Z0vdeon

5.3.1.1 MpoaoBnkn

TauTtietal pe Kot KAAUTITETOL Ao 6oa avadEPovTaL yLa TV

and private ekmaidevong T(POQUPETLKN G TIPAKTLKNAG evépyela 3.1.1.1.
organizations which UE TO aoknong, Slapkelag 2 €wg 4
may be interested in ETIAYYEAUATIKO | HUNVWV OTA YVWOTLKA
offering opportunities nieppaAiov avTLKelpeva Tou TURPATOG
for practical training to
the students.
5.4. Encourage students | 5.4.1 5.4.1.1 ZupETOXN TOU 1. YnevBuvog 08/2024 1. YmevBuvog
to take advantage of EvBappuvon TUNUOTOG OE EVNUEPWTLKEC TuApaTog (mépag akad. £Toug TuRUaTOG
the ERASMUS or other | cuppetoxng S6paoelg (ERASMUSH, emadég ERASMUS+ 2023-24, ouvéylon oe | ERASMUS+
relevant programs. doltnTwv oto | pe EEva MavemioThpLa KTA) 2. MéAn AEN KABe akad. £1oc) 2. MéAn AEN
T(POYPAUHA 5.4.1.2 Ynoypadn véwv 1. lpadeio 08/2024 1. Fpadeio
ERASMUS+ 1 CUVEPYOOLWV UE Erasmus (mépag akad. €toug ERASMUS+
G\ Mavemiot Lo Tou e€wteptkol | Mav/moAng Zeppwv | 2023-24, cuvéxlon oe | Mav/moAng
TipoypAHaT 2. YnevBuvog KaBe akad. £€tog) Zeppwv
avtoAAayng TUAUOTOG YLO TO 2. YneuBuvog
doltnTwv ERASMUS+ TUAMOTOG YLa TO
ERASMUS+
5.4.1.3. ZUVOVTAOELG TOU 1. I6pupatikog 08/2024 1. I6pupaTIKOC
uneBuvou ERASMUS+ ylato | YrievBuvog (mépac akad. £Toug YnieUBuvog

Tunuo pe tov I6pupatiko
YrieUBuvo AINAE yLa Tig véeg
SL081KAGLEG KOl TIOALTLKEC
OXETIKA yla To ERASMUS+

Erasmus+ AINAE
2. YnevBuvol
ERASMUS+
Tunuatwv AIMAE
3. YmevBuvog

2023-24, cuvéylon oe
KABe akad. £1oc)

Erasmus+ AITTAE
2. YnevBuvol
ERASMUS+
TunUaTtwv
AIMAE.
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TUAMOTOG Lo TO 3. YnevBuvog
ERASMUS+ TUAUATOG Yl TO
ERASMUS+
5.4.1.4. Evnuépwaon HeAwv 1.Npdebpog 08/2024 1.Mpobebdpog
AEMN TUAMOTOC KAl avaptnon TUAUATOG (mépag akad. £Toug TUAUOTOG
oényou yia to ERASMUS+ otnv | 2.YneuBuvog 2023-24, ouvéylon os | 2. YmeuBuvog
LotooeAiba Tou TUAHATOG TUAMOTOG YLO TO KABe akad. £toc) TUAHOTOG YLa TO
ERASMUS+ yiwa to ERASMUS+ yLa
Tprpa o Tprpa

Panel Recommendations for Principle 6: Ensuring the Competence and High Quality of the Teaching Staff of the New
Undergraduate Study Programmes

ENEPTEIEZ

YNEYOYNOTHTEZ

ANATKAIOI NMOPOI

SYSTASZEIS (TL (EIQOIJ)E'(\S)IU ug Kgl;/lOTl[Jpr:jll(:(\ja (ﬂo[oq ava}\aquvgl XPONOAIIAI-PAM MA (Avep(bm\’/o ’5UV(1|JLKC'),’
Vel TETOXOULIE) NETUXOUIE TOUC K&Be evépyeLa;) (Note;) OLKOVOLKOL TIOPOL, UALKA,
otoyouc;) k.a)
6.1. None JUpdwva pe To oXOALo TG Emttponr¢ E€wtepikng AELloAdynong kat Motomoinong (BA. ZeAida 33 tng EkBeong

AfloAdynonc tng EOAAE: «The EEAP has found that the program is fully compliant with this principle. No further
recommendations are necessary, since all comments have already been covered in other areas of this report») &gv
UTIAPXOUV CUCTAOELC yLa TNV Apxh 6.
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Panel Recommendations for Principle 7: Learning Resources and Student Support of the New Undergraduate Programmes

ANATKAIOI
STOXOI ENEPTEIES YNEYOYNOTHTEZ noPOI
2YZTAZEIZ (Tvavapévoupe (Tumpénel va kAvou ue yla va (Motog avohapBdvet XPONOAIAFPAMMA (Avep(bruyo
VA ETUXOUUIE;) TIETUXOU LLE TOUC OTOXOUC;) kaBe evépyela,;) (More;) GUVQHL,KO’,
OLKOVORLKOL TIOpOL,
UALKQ, K.QL.)
7.1. Plan and secure 7.1.1 7.1.1.1 Ayopa véou MéAn AEN 08/2024 Taktkog N/Y
resources for required Erkatportoinon | hardware/software yia (mépag akad. £Toug Tunpoatog,
maintenance and udLloTApevou UTTOOTAPLEN EKTTALOEUTIKAG 2023-24 koL cuvéxlon | Epsuvnuika Epya
update of facilities and Kal ayopd véou | Stadikaoiag (adeleg xpriong o€ KaBe €10¢) (EBvika kau
laboratories which is g€omAlopou AOYLOULKWYV, TIPOTIEKTOPEC, Evpwnaikad)
essential for continued EKTIALSEVUTIKWY | TIEPLDEPELAKA UTIOAOYLOTWY
adequate support of atBoucwv Kot K.Ql)
students’ learning and gpyaotnpiwv 7.1.1.2 Napayyeiia MéAn AEN 08/2025 Taktwog N/Y

for the expansion of
research activities.

CUOTNUATWY
oklaong/ouokotiong
atBouowv didaokaiiog Kat
gpyootnpiwv

Turpotog

7.1.1.3 MNpopunBeta véou
gpyootnplakol e€omALoUOU
yla Xprion o€ MPOMTUXLoKA
pabnpoata Kol Eépeuva

TauTtieTal pe Kot KAAUTITETOL Ao 6oa avadEpovTal yla tnv

evépyela 5.2.1.3.

7.1.1.4 ZuumAnpwon
gpyootnplakol e€omMALoUOU

TauTtiletal pe kot KAAUTITETOL Ao 6oa avadEpovTal yLa TV

evépyela 5.2.1.4.

7.2. Increase the
Department’s
administrative support
to relieve faculty
members from currently
excessive administrative
load.

7.2.1 Evioyxuon
SlolknTkoL
TIPOCWTIILKOU

TuApotog

7.2.1.1 Altnpa mpog tn Mpdedpog 08/2023 Juvéleuon
Sloiknon tou I6pupatog yla | TUAUATOC TuRUaTOog
TomoBEtnaon emutAéov Juvéleuon

OTOPWV oth Mpappotelo Tou | TUAUATOC

TprApotog

7.2.1.2 Anpoupyia Bécswv | Tuvéheuon 08/2025 Juvéleuon
MpaktikAg Aoknong yla TuRUaTog TuAUATOG

doltntég amnod Tunuota
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Awoiknong otn Mpappateio
ToU TUAMATOG

Mpappateia
Tpnparog

Mpoppateia
Tpnpatog

Xpnuatodotnon
EXNA

Panel Recommendations for Principle 8: Collection, Analysis and Use of Information for the Organisation and Operation
of New Undergraduate Programmes

zT((JT)l(OI ENEPTEIEZ YNEYOYNOTHTEZ ANATKAIOI NOPOI
SYSTASEIS avapévoupe (Tumpémet va kavoupe | (Motog avarappaver | XPONOAIATPAMMA | (AvBpwrivo Suvaptkd,
Vol yLaL VoL TTETUXOUHE TOUG K&Be evépyeLa;) (Nore;) OLKOVOLKOL Tt6pOL,
. oTOX0UG;) UAKa, K.a.)
TLETUXOUUE;)

during lecture times.

8.1. Improve participation rates in
course evaluation surveys by
conducting them in the classroom

Tautiletal pe Kot KaAUTITETOL Ao 6oa avadEpovTal yla ) cvotaon 2.1.
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Panel Recommendations for Principle 9: Public Information Concerning the New Undergraduate Programmes

ANATKAIOI
ITOXOI ENEPFEIEZ YNEYOYNOTHTEZ (A'Je?,Z‘,fL'VO
SYSTASEIS (TL QvapEvouyE vat (TUTtpETEL vaL KAVOULIE Yo Vol (Notog avahappdvet XPONOAIAFPAM MA oLk,
TIETUXOUE;) TIETUXOULLE TOUC OTOXOUG;) kdOe evépyela;) (Mowe;) OLKOVOLKOL
TOPOL, UALKA,
K.0.)
9.1. Encourage 9.1.1 Metadpaon | 9.1.1.1 OAokAfpwaon NG 4 uékn AEN 12/2023 4 uékn AEN
the full expansion | tng LotooeAibag HeTAdpaoNC TNG LoTooeAISaG ota
of the oTa ayYALKA e OYYALKA.
Department’s T(POTEPALOTNTA 9.1.1.2 Apeon MPOTEPALOTNTA OTN 2 uéAn AEM 12/2023 2 uéAn AEM
web page in otn petadpaon petadpacn Tou pottnTikol odnyou Epguvntiko
English especially | tou ¢pottntikov tou TuApatog (Student Guide). TPOYPOULLL
for the oényou tou (EZNA)
laboratories and TuApatog 9.1.1.3 Metadpaon Twv 4 uéhn AEN 12/2023 4 uéhn AEN
the student guide. | (Student Guide) TiEpLYPAd WV TWV EPYOOTNPLWY, TWV
KoL Twv SLaBgoipwy HabnuATwy Kot Twv
nePLYpadPWV TwV | gpeuvnTikwv SpactnpLOTHTWY
gpyootnpiwy.
9.2. Secure 9.2.1 KaBiépwon | 9.2.1.1 TakTlkOg EAEYXOG YLO TV MéAn AEM tou 12/2024 MéEAn AEM tou
resources and Sladikaciog ETILKOLLPOTIOLNGON TOU TIEPLEXOUEVOU | TUAUATOG TuRUaTOG
appropriate £TAOLOG KoL Tn LaTrpnon tng CUVETELOG (emavéleyyxog
expertise for avaBewpnong Kal | avapeca otnv EAANVLKH Kal ayyAKn etnolwc)
keeping the gTKalponoinong | €kdoon.
Department’s Tou eAAnNVIKOU 9.2.1.2 Anpoupyia Aoyaplacpou 1 pélog AEN oe 12/2024 MéEAn AEN

web page current.

KOl TOU ayyALKoU
TIEPLEXOMEVOU TNG
LotooeAidag.

Tou Tunpatog NoALTKWY
Mnxavikwyv oto LinkedIn pe
gudavion tou oxetikol cuVEECHUOU
otnv apxLkn oeAiba Tou TuRUaToc.

SLoELpLOTIKO pOAo
M£An AEN
(amootoArn uALkoU)
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Panel Recommendations for Principle 10: Periodic Internal Review of the New Study Programmes

ANATKAIOI
STOXO! ENEPTEIES YNEYOYNOTHTES ( AV';S;SV'O
SYSTASEIS (T avayvouye va (Tumpémet VO KAVOUE it (nOL,Oq aval}\aquvgl XPONOAIAF?AM MA SoveiKd,
TIETUXOUE;) ve nsru’xouufe Tovs kaBe evépyela;) (Moe;) OLKOVOMILKOL
oTOX0UG;) ) )
TLOPOL, UALKA,
K.a.)
10.1. Complete the Tautiletal pe Kot KOAUTITETAL Ao 6oa avadEpovtal yia Tn cvotaon 2.1.
course evaluations in
class during lectures.
10.2. Consider 10.2.1 Anotunwon TG 10.2.1.1 xeblaon, Juvéleuon 09/2024 Juvéleuon
developing a separate | cUVOALKN G EUMELplag TUAoTIKA edappoyn Kat | TURHATOG (1e TNV oAokAnpwon TuRUaTog
guestionnaire for dortntwv/TpLwv Kald’ 6An Slavopun Tou €VOG KUKAOU
graduating students T SLdpKeLa Twv omoudwv | epwtnuatoloyiou oto omoudwv)
to be conducted in TOUG KOl EKTLHNON TWV 100 €€apnvo omoudwv
the 10th semester to | TPOOTTIKWYV TTOU TOUC
collect information ipoodEpovTal oTnv
regarding their ETIAYYEALATLKN
perspectives of the otadlodpopia and to NNI.
program and the
Department.
10.3. Develop a 10.3.1 Avamuén 10.3.1.1 Emaupég kau MéAn AEN, 08/2024 MéEAn AEN,
survey targeting EpWINHaToAoyiou yla OUVOWVTNOELG e EAIN/ENEN (mépag akad. £Toug EAIN/ENEN
public and private ETTAYYEAUATIKOUG (POPEIG ETIAYYEAUATIKOUG POPE(G | TUAUATOG 2023-24, emavaAnyn | TuAuMatog
sectors regarding yla tTnv evioxuon tng (XZ0ANoyog MoAtTikwv etnoiwg)
required skills and Slaovvdeong kat MnXaviKwy Zeppwv,
knowledge of ouvvepyaaiag tou Tpuiuotog | TEE)
graduates as well as ME TNV TOTIKN Kowwvia kat | 10.3.1.2 Elcaywyn Juvéleuon 08/2025 Juvéleuon
the impact of the ™V ayopa. Mpaktikng Aoknong oto | TUAUATOC TuAMATOG
Department and its Avatpo@oddtnon amd nnz

research on the local
society.

TOUG POPEIG YL TIG
OVOPEVOHEVEG YVWOELG KO
Se€LOTNTEC TWV ATIOPOITWY
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10.4. Establish an
Advisory Board to
help the Department
in improving the
program.

10.4.1 A€loAbynon kot
BeAtiwon tou NMNZ pe TN
ouvdpoun e€WTePLKNG
OUMPBOUAEUTLKAG
ETUTPOTIAG.

10.4.1.1 Aev
nipoPAETETAL cUOTAON
€EWTEPLKAG
OUMUBOUAEUTLKAG
EMLTPOTAG UE BAon TO

Mvovtal empépoug
OUVQVTINOELG UE
gTLOTNHOVIKOUC/

QTTOLTA OELG).

LoxVov Beouiko mAaioto.

EMAyyeALATIKOUC popelg
yLOL TNV EVAPHOVLON TOU

npoodepopevou MNNI pe
TLG OUYXPOVEG TAOELG KOl

OMEA
Juvéleuon

Tunpatog

08/2025
(mépag akad. £Toug
2024-25)

OMEA
MéEAn AEN
Tunpatog

Panel Recommendations for Principle 11: Regular External Evaluation and Accreditation of the New Undergraduate

Programmes
ANATKAIOI
sToxal ENEPTEIES YMEYOYNOTHTES o
2YITAZEIZ avopévoupe | (TLTIPEMEL VO KAVOUE yLaL val (Motog avohapBdvet XPONOAI,AFPAMMA SUVOULKO,
va TIETUXOU LLE TOUG GTOXOUG;) kdOe evépyela;) (More;) oLKovouLkol
TLETUXOUIE;) TOPOL, UALKA,
K.a.)
11.1. Conduct another 11.1.1 11.1.1.1 H Sievépyela Juvéleuon 08/2028 Juvéleuon
external evaluation in AY Atevépyela | afloAoynong tou NN TuRpaTog (Me tn ARén oxvog TuRUaTOog
2025-2026 to better assess e€wTeplknG | mpoPAEneTal BEOULIKA va NG TpEXOUCAC
the study program and aflohoynong | yivetal amno thv EOAAE, ot miotonoinong,
evaluate the level of tou MN2 oto | xpdvo mou eniong eivat obudwWvVA KAL UE TLG
competency and skill of the A.E. 2025- KaBoplopévog péoa and to odnyieg tng EOAAE)
first class of graduates. 2026 OXETLKO KOVOVLOTLKO

mAatiolo
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Panel Recommendations for Principle 12: Monitoring the Transition from Previous Undergraduate Study Programmes to

the New Ones

ANATKAIOI
noPOI
3TOXOlI ENEPTEIES YNEYOYNOTHTEZ (Ave?)d)gwo
SYSTASEIS (TL avotvou e v (TUTEPETEL Vet KAVOU E YL0L Vel (Motog avaAappdvet XPONOAIIAFPAM MA BovaLKs,
TIETUXOUIE;) TIETUXOU LLE TOUC OTOXOUG;) kdOe evépyela;) (Mowe;) OLKOVOLKOL
TOPOL, UALKA,
K.a.)
12.1. Consider 12.1.1 Eykatpn Kot 12.1.1.1 Jvvtaén avakoivwong Mpoappateia 09/2024 Mpoebpog
contacting the cadng evnuépwon Twv | otnv LotooeAida Tou TUAMATOC yia | TUAKATOC TuRUaTog
previous doltnTwy Tou TIG VEEG MpoUToBEaeLs Evapeng Juvéleuon Mpappateia
program niponyoupevou NN ya | TNG UTIOXPEWTLKAG TIPAKTLKNG TuApaTog TuApaTog
students to TLG TTPOPAETIOUEVEG AoKNoNG Twv GoLTNTWV Tou
inform them npoBeopieg niponyoupevou NN (evoyel
about the anodoitnonc. Slaypadwv)
deadlines for http://civil.ihu.gr/praktiki_TEl.html
graduating. To TuAua eival oe
OVAOVI) TNG OPLOTIKAG
andédaong Tou 12.1.1.2 Evnuépwon tTwv ¢oltntwy | MNpappateia 09/2024 Mpoedpog
Yrnoupyeiou Maideioag yla TLG emikeipeveg Staypadeg kat | TUAMATOG (erukaupomoinon TuAMATOG
OXETIKA PE TN SLApKELA | TIC TTPOUTIOBETELS MAPATAONC TNG M'evikn Zuvéleuon etnolwc) Mpappateia
oToUS WV TWV PoLTNTWV | OXETIKAC TtpoBeopiog TupaTog TuAMATOG
Tou mpwnv MNNZ kat oAokAnpwong Twv oroudwv (to
Bploketal og Slopkn TuAua sivat og avapovr tTng
enaodn pall toug dnuoocisuonc tou oxetikol OEK pe
T(POKELUEVOU VA TNV 0PLOTLKN amodoon Tou
mapakoAouBolv TIg Yroupyeiou Maideioag)
g€elifelc oto NTNHA.
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Panel Final Recommendations as overall conclusions

2YZTAZEIZ

ANATKAIOI

ITOXOI (TIELT'[EZ:'ELE \z/a YNEYOYNOTHTEZ (Avneo(Pb?tILvo
, LT (NMotog XPONOAIATPAMMA puwnu

(Tuavapevoupe | KAVOUUE yLo val , , SuUVOLLKO,
. \ avalapBavet (Notg;) ,
VO TIETUXOUUE;) | TETUXOUUE TOUG , , OLKOVOULKOL

) KaOe evépyela;) ,
otoyoug;) nopoL,
UVALKQ, K.0.)

C1. Develop a mid-range strategic plan that
could address the immediate needs of the
Department and develop a plan that would
prioritize the future faculty, technical
support, and administrative hires to build
critical mass in each of the concentration
areas offered by the Department.

KaAumtetal anod oca avadépovtal yia tn cvotaon 1.1. Itnv ev Adyw ouotaon 1.1
T(POOTEDNKAV OTOXOL KOl EVEPYELEG WOTE VA QMAVTOUV Kal o€ pdobeta onpeia mou Biyovral
ue Alyo Stadopetikn dlatunwaon otnv napovoa cuotaocn C.1.

C2. Intensify efforts to secure professional
engineering status for the graduating
students.

Tautiletal pe Kot KOAUTITETOL Ao 6oa avadEpovtal yla Tn cvotaon 1.6.

C3. Enhance the laboratories to promote
faculty research as well as potentially
become funding sources for external work.
This would create the opportunity to
establish a distinguishing niche for the
Department not available in other Civil
Engineering programs.

Tautiletal pe Kot KaAUTITETOL Ao 6oa avadEpovtal yla Tn cvotaon 1.5.

C4. Review the breadth and course
offerings of the study program along with
their scheduling and consider revising them
to:

a. identify courses that can be combined
and/or consolidated;

b. revisit the frequency of course offerings;

Tautiletal pe kot KaAUTITETOL Ao 6oa avadEpovtal yia Tn cvotaon 1.2.
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c. reconsider the number of electives
offered; and

d. review the sequence and relationship
between prerequisites and corequisites.

C5. Consider offering organized remedial
courses for students coming from
educational systems that may not fully
prepare them for the rigors of the
university courses.

Tautiletat pe kat KaAUTITETAL Ao 0ca avadEpovtal yia tn cvotaon 1.3.

C6. Consider the incorporation of practical
training as part of the study program and
increase opportunities for students to gain
additional hands-on experience and soft
skills by including design projects to be
carried out by small groups of students.

Tautiletal pe kot KaAUTITETAL Ao 6ca avadEpovtal yia Tn cuotaon 4.1.

C7. Engage local agencies—public and
private—to identify issues and create
opportunities for service learning that
faculty and students working together can
tackle.

Tautiletal pe kot KaAUTITETAL Ao 6oa avadEpovtal yia Tn cvotaon 1.4.

C8. Increase student participation rates in
the course evaluation process by
considering in class completion of the
guestionnaires, publishing their analysed
results (to whatever extent allowed).

Tautiletal pe Kot KAAUTITETAL Ao 6oa avadEpovtal yla Tn cvotaon 2.1.

C9. Develop a specific questionnaire for
graduating students to be conducted in the
10th semester to collect information
regarding their perspectives of the program
and the Department.

Tautiletal pe kot kaAUTTeETOL Ao 6oa avadEpovtal yia tn cvotaon 10.2.

C10. Establish an External Advisory Board
as a consultative body to the Department
with members from industry and other
organizations (stakeholders), who would

Tautiletal pe kot kaAUTTETOL Ao 6oa avadEpovtal yia tn cvotacn 10.4.
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advise the Department regarding issues
such as:

a. emerging areas of priority to incorporate
in the curriculum;

b. marketability and the continuous
improvement of the graduates; and

c. other areas regarding the mid-range
strategic plan, the graduating students’
guestionnaire and others.

C11. Encourage the full expansion of the
Department’s web page in English
especially for the laboratories and the
student guide and keep the web page
current.

Tautiletal pe kot KaAUTITETAL Ao 600 avadEpovtal yia Tn cvotaon 9.1.

C12. Consider contacting the previous
program students to inform them about the
deadlines for graduating.

Tautiletal pe Kot KOAUTITETOL Ao 6oa avadEpovtal yia Tn cuotaon 12.1.
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. NapakoAoUOnon AnoteAsopatwy (llivakac 2)

O BaBuog emiteuéng otdxwy mou avadEpeTal mapakatw, adopd tnv kataypadn TnG Katdotaonc otn Sletia mou mapnAbe petd tnv
miotonoinon tou MM MoAtikwv Mnxavikwyv tou TuApatog MoAtikwv Mnxavikwy Kal yivetatl pe avadopd TNV eMSLWKOUEVN TLUA
OTOXOU 0Tn SLETLA KAl OXL WC TIPOG TN CUVOALKN eTLSLWKOUEVN EMiS0O0N 0TO TEAOC LOXUOG TNE Lotomnoinong (2028). E€aipeon amoteAouv
oL oTOYOL yla Toug omoloug N emiteuén yivetal anag m.x. anddoon emayyeAUATIKWY SIKALWUATWY 0TouC anogdoitoug tou MNNI.

2YITAZEIZ

NMPATMATONOIHOEIZEZ ENEPTEIEZ

EMNITEYXOENTA ANMOTEAEZMATA

BAOMOZ
ENITEYZHS
STOXQN (%)

1.1. The Department needs to
revisit and revise their strategic
plan to address long- and medium-
term issues such as what happens if
no new faculty are hired or how the
potential increase or decrease in
students entering the program
could be addressed; to identify
priority areas to cover both
teaching and research needs. The
identification of a niche area could
help in identifying such priority
areas.

1.1.1.1 NapakoAolBnon eniteuéng otoXxWV
Tou €xouv tebel oto Emuyelpnolakod IxESLo
TETPAETLOG TNG AKASNUAIKAG LoVASAG WG TPOG
TN oteAéxwon (ouvnuuévo B5 Twv eyypadwv
NG motonoinong)

1.1.1.2 NapakoAolBnon eniteuéng otoxwv
Tou €xouv tebel otn ZtoxoBeoia MoldtnTag
NG aKadNUAiKAG povadag we mpog TN
oteAéxwon (ouvnupévo B twv eyypddwv tng
motomnoilnong)

1.1.1 AVTIUETWTILON LECOTIPOBECUWVY
KOl LOKPOTIPOBECUWY AVAYKWY TOU
Tunuotog Baoel oxedlacuol

(73% toUu OTOXOU TETPAETIAC O PEAN
AEM kot 57% og puehn EAIM/ETEN)

70%

1.1.2.1 Emkatpomnoinon HNTpWou YVWOTLKWY 1.1.2 Ab&non peAdwv AEM Tou 22%
OVTLKELUEVWY YLa VEEG BEaelg AEMN TUAHOTOG
1.1.2.2. Mpoknpuén véwv Bécswv peAwv AEN (Znuavtikn avgnon tou aplbuou
peAwv AEMN tou Tunuatog and 9 ot
11, ekkpepel emiong 1 Stoplopdcg Kat
1 ekAekToplKO PBpiokeTal o EEALEN)
1.1.3.1 Avaudpdwon npoypaupatog ortovdwy | 1.1.3 Evioyxuon 90%

1.1.3.2 Ab€non ouppetoxng peAwv EAIN/ETEN
TOoU TUNHOTOG 08 SLOAKTLKEG - EPEUVNTLKEG
Spaoctnplotnted.

QTTOTEAECUOTLKOTNTOG OTOV TOHEQ
™G Sibaokaiag
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1.1.3.3 KaBoplopog aplbuou eloaktéwv Bacel
SuvapkotnTag Tou TUAMATOS

(AvaBaBuion tou mpoypAUUaTOoG
onoudwv Ue TN BEATIoTn duvatn
aélonoinon tTwv dLaBEoiuwy mopwv)

1.1.4.1 Nepaltépw CUHLETOXH OE EPEUVNTIKA 1.1.4 Evioyuon 100%
£pYya OE OTPATNYLKA TTESLO EPEUVNTLKAG OMOTEAECUATIKOTNTOG OTOV TOUEQ
SpaotnpLotntag NG €pEUVAG
(1.1.4.1 Erutuxng avainn 11
1.1.4.2 I_'|p0KI"]pU§I’] Béoewv SLOAKTOPLKNAC EPELVNTIKV £pywV atd To 2022-23
SratpLpnig £we ofpepa
1.1.4.2 Eyypadn 6 urntondpLwv
SL8aKTOpWV oTo TURua)
1.2. The breadth and course 1.2.1.1 Zuykpttikn aflohdynon tou MNZ pe ta 1.2.1 BeAtiwon TNG EKMOLEEUTLKAG 100%
offerings of the study program NNz NoAttikwv Mnxavikwv AAAwv TUNUATWY Sladikaciog HEow TG
needs to be revisited and the MoAutikwv Mnxavikwv avapopGWonG ToU TPOYPAUUATOG
Department needs to consider 1.2.1.2.Mepwn avapopdwon twv ECTS wote TpoTTuUXLokwv ortoudwv (MMI)
revision of the course offerings to va EKd?deOVTO“ aKpLBéc{repa 0 $poptog ,
identify courses that can be epyaoLo'Lq KoL TOL amattoUpeva padnolakd
combined and consolidated, OtT[OTE)\EGquLTOL -
revising the frequency of course 1.2.13 'Karapvncr! Hadnuotwy ,Kal
. L. EVOWMATWON TNG UANG TOUG 0 AAAa
offerings, reconsidering the number .
> nipoodepOUEVQL
of electives offered, and 1.2.1.4 AVa6pdbwon TpoodepOUEVNG
temporariIY reducing the number of SeSapevic adnudtwy avd KatevBuvon
concentration areas 1.2.1.5 ANMayn e€apnvou didackaiiag
pHabnuatwv
1.2.1.6 Avauopdwon mepLypapUATWY Kal
TIEPLEXOUEVOU HOONUATWY O OPLOUEVEC
TEPUTTWOELG.
1.3 There is a need for organized 1.3.1.1Bvtaén dpovtiotnplakwy padnudtwy 1.3.1 Ynootnpl€n pottntwv pe 80%

remedial courses to address
students coming from

OTO WPOAGYLO TIPOY PO LOBNUATWY TOU
Tunuotog (nadnuatikad, oxediaon pe H/Y,
TEXVLKO OXESLO, KATL.)

1.3.1.2 Sepwvapla tng BLBALoBAKNG yLa xprion
epyodeiwv avalitnong Kat enetepyaoiag

QVETIAPKEC YVWOTIKO UTIORaBpO
(Mapoxn evioxutikng StdéaokaAiog
0TO GUVOAO TWV doLTNTWV.
Enwdelolpevol poltntég ~25% tou
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educational systems that do not
fully prepare them for the rigors of
the university courses

BiBAoypadikwy SeSopEVWY (UTIOOTNPLKTIKA
og padnuata ou {ntouv BLPALOypaPLKEG
£pyaoieq)

1.3.1.3'Evtaén oto MNNZ padnudatwyv xwpig
TIOTWTLKEG povadeg (ECTS) ta omoia
T(POOPEPOUV TEXVLKEC/ UTIOOTNPLKTIKEG
YVWOELG yLa TNV tapakoAouBnon tou MMN2
(Baowa epyaleia mAnpodoptkig — Zuyypadng
ETILOTNLOVIKWVY KELLEVWY, AYYALKA -TeXVLKNA
opoloyia).

OUVOAOU TWV $OLTNTWV KATA HECO
0po).

1.4. The need for developing
service-learning projects is
considered appropriate for
increasing the interactions of the
faculty with local agencies and
industry to promote continued
collaboration.

1.4.1.1 Alopydvwon fj CUUIETOXA OTN
SlopyAvwaon eMLOTNUOVIKWY cUVESPLWV Kal
NUEPLOWV OTO EMLOTNOVIKO QVTLKELLLEVO TOU
TuApotog

(evdeikTikd mpaypatonolidnkayv:

1. Huepiba PROTEQ, «Mpootacia Kpiotpwy
Ynodopwyv EVavTL ZELGULIKWY Kot GAAWY
MoMarmAwv Kwvduvwv» (Opydvwon amnd
AskéuPplo 2024 kat Ste€aywyn tov OKTwpRpLo
2025)

2. OpyavwTikn kat Emiotnuovikn Enitpornr) tou
MaveAAnviou Zuvedpiou Tomikou
EnayyeApatikot Qopéa «1o NaveAAnvio
JuvESpLo ZUAOYOU APXLTEKTOVWY ZEPPWV, E
BEpa «H apyLTEKTOVIKA TNG TTOANG KOl VEOL
opilovtec. 2EPPEZ +100» (Opydvwon amnod
YentéuBpLo 2024 kat Ste€aywyn Nogupplo
2025)

1.4.1.2 Suppetoyn akadnuaikol mpocwritkou
Kol poLTNTWV Tou TUAKOTOC OE EMLOTNUOVLKA
oUVESpLO KoL NUEPLSEC

1.4.1.3 EKmoSeUTIKEG eMLOKEP ELG KalL
£TLTOMOU autoPieg oe £pya UTIOSOUNG KoL
Blounxavieg og ouvepyaoia pe SnUOCLOUG KoL

1.4.1 Ab&non aAAnAenidpaong
peAwv AEM kat poltntwy tou
TUAMOTOG e TOTILKOUG popeic Kal
Blopnxavikoucg etaipoug

80%
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8LWTIKOUC popelg TNG OANG /KL TNG
TiepLdEPELOG

(evbdelktika mpaypatonow)Bnkav: ALUMIL,
Epyotaglo Flyover ©@sooalovikng, Epyotatia
LOLWTIKWV EPYWV OTLG ZEPPEG, OXOALKA KTrpLa
K.4L.)

1.4.1.4 NMpooBrKkn MPAKTIKAG doknong oto NN

1.5. The facilities need to be
reviewed with an eye on research
and equipped appropriately so they
would further promote faculty
research as well as potentially
become funding sources for
external work.

1.5.1.1 Anuoupyia Mavemotn ULokwy
Epyaoctnpiwv

(AnpoupynBnkav Ta ToPaKATW
BeopoBeTnuéva epyactripla BAcEL TNG
oTeAéXwOoNG Tou TUNUOTOG:

«Epyaotrplo Aopootatikig Mnyavikig Kat
ApyxLtektovikng» -Structural Engineering and
Architecture Lab-Seal, AnpiAlog 2025 (DEK
2030/t. B'/29-04-2025)

«Epyaotrplo Newtexvikng, YOpauAlkng kat
ZUYKOWWVLAKNAG Mnxaviknig» - GHTLab,
NoguBplog 2024 (DEK 6553 /1. B'/29-11-2024))

1.5.116puon BeopoBeTnuévwY
Mavermiotnulokwy Epyaoctnpiwv

100%

1.5.2.1 Juppetoyn og mpoypd T
Xpnpotodotnong e€omiiopol epyactnpiou
(eveIKTIKA CUMHETOYXN OTA TPOYPALHATA:
Mavemotpia aploteiag, MEM Kevipikng
Makedoviag Owe Kal xpnuatodotnaon ano
Tov TaKTLKO TPpoUTIOAOYLOUO ToU TUAUATOC)

1.5.2.2 Evioxuon e€omAlopoU epyootnpiwy pe
Xpnuotodotnon amno EBvika kot Eupwrnaikd
£PEVVNTIKA £pya

1.5.2 Evioyuon gpyaotnplwv yla thv
umooTnpLEn Tou TURUatog o
BEpata £peuvag oYU G Ko
KaLVOTOMLOG

60%

1.6. The lack of clarity regarding
graduates’ professional engineering
status is a detriment to the
program and an impediment to the
students entering the program. This

1.6.1.1 uppetoyn otnv Emutponn tou apbpou
66 tou Nopou 4610/2019

1.6.1.2 Y0vtaén kat Snupooieuon deAtiou
TuTou yLa tic e€elielc oto INTnua Twv
ETIOYYEALATIKWV SIKALWUATWY

1.6.1.3 AlapKn¢ evnuépwan doLTnTwy

1.6.1 Anédoon emMoyyEALOTLKWV
SLKOLWHUATWY 0TOoUG amddoLToug Tou

TurApoTog

(To TuAua mpayuoTomnoinos OAEG TIg
QUTTOLTOUEVEG EVEPYELEC TIOU

0%
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needs to be resolved as soon as
feasible

1.6.1.4 ZuvavtnoeLg pe ) Aloiknon tou
[6pUOTOG YLO TOV CUVTOVIOUO SpAcEwyY

1.6.1.5 Juvavtnon pe oteAéxn tou Ymoupyeiou
Nawdelag

1.6.1.6 JuvAvtnon L€ EKMTPOCWTTOUE AAAWY
TUNUATWY TTOU €£X0UV OAOKANPWOEL TN
Stadikacia avtiotoiyong n Bplokovtat otnv
(dLa katdotaon

neplypadovtat kat mAnpot Tig
npoUmoBEaelg TnG Loxvouoo
vopoBeaiag — Ekkpepel n anodaon
¢ Emutponr)¢ tou dpbpou 66)

2.1. Improve participation rates in 2.1.1.1 Acuppatn Stadiktuakr cuvdeon oTLg 2.1.1 Ab&non ouppetoxng pottntwv | 70%
course evaluation surveys by aiBouoeg tou Tunpatog (OAokAnpwon otn dadikaoia afloAdynong twv
conducting them in the classroom | Stuou eduroam) HaBnpdTwy
during lecture times. 2.1.1.2 EvBappuvon doltntwy va
CUUTTANPWVOUV TO EPWTNHATOAOYLA
afloAoynong péoa otny aibouoa SidaokaAiog
oTn SLAPKELA TOU HaBAATOG
2.1.1.3 YnevbuLon GUPUETOXAG OTN
Sladlkacia Tng ecwtepLkng afloAdynong os
Stadoyika padrpata (xpovikod dtaotnua 25
nUepwv kata M.0.)
2.2. Reduce the frequency of 2.2.1.1 Emukowvwvia pe tTn MOAIM tou 2.2.1 Meilwon ypadeLlokpatiag 30%
analysis of MODIP annually I6pUparog. obudwva pe TIg Sladlkaoieg TG
collected data, carrying it out on a MOAIN tou I6pUpatog
biennial basis. (EKTOG TWV ApecwV appodLlotTwy
Tou TUAMOTOG, AVAUEVETOL
autopatonoinon cuAoyng
SeSopévwV amo To NAEKTPOVIKO
obotnua NG Mpappateiag)
3.1. Establish the requirement for 3.1.1.1. MpooBAKN TMPOALPETIKAG TPAKTLKAG 3.1.1 20véeon eknaidevong pe To 100%

students to obtain practical
engineering experience

Aaoknong, SLApKeLOC 2 £we 4 unvwv ota
YVWOTIKA QVTIKELUEVA TOU THAATOC

3.1.1.2. Ek6oon KavoviopoU MpaKTLkng
Aoknong Tou TUAMATOC

ETIOYYEALATLKO TiEPLBAAOV
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3.2. Re-examine the course 3.2.1.1 Emave€étaon aAnAovyiag SnAwoswv 3.2.1 BeAtiwon aAAnAouxiog 100%
sequence in terms of prerequisite HOBONUATWY HEoW TNC avauopdwaong SnAwoewv pabnuatwv
and corequisite course structure. T(POYPAUUATOG OTIOUS WV
3.2.1.2. Emave€£Toon MPOoAMaLTOUUEVWY
HOBONUATWYV yLa Evapén SUTAWMATLKAC
£pYACLOG KOL TIPAKTLKAC AOKNONG LECW TNG
aVapOpdwWong MPOoYPAUOTOG CTIOUSWV
3.3. Establish formal tutorials (i.e., 3.3.3.1. At€non avaBéoswv epyactwv 3.3.1 BeAtiwon Tou eKMALSEUTIKOU 80%
outside of the lectures) in several g€aunvou otoug hoLTNTEG UALKOU TIoU TTPOOhEPETAL OTOUG
analytical courses to assist the 3.3.1.2 Anpoupyla eKALSEUTIKOU UALKOU doutntéc. E¢aoknon otnv UAN Twv
students to obtain the necessary (onpewwoeLg, aoknoeLg) o StatiBevtal oToug | POodePOUEVWY pHabnuatwy
knowledge on the course topic. doutnteg peow tou elearning
3.3.1.3 Avamrtuén Stadlktuokwy SLadpacTikwy
edpappoywv
3.4. Reduce the frequency of 3.4.1.1. Avauopdwaon MPoypappATOS 3.4.1 Avadlopyavwon 100%
offering elective courses to once onoudwv nipoodePOUEVWV PLabnpaTwy
every other year / semester. 3.4.1.2. Ex mepttpomrg mpoodopd pabnudtwy | emhoyng
emAoyn g avaloya pe tn SlabeoLpotnTa Tou
£KTOKTOU EKTIALSEUTIKOU TIPOCWITLKOU
3.5. In the longer term, reconsider 3.5.1.1. Avauopdwaon mpoypappaToS 3.5.1 AvaSlopyavwon 100%
the size of the program and OTMoUd WV npoohePOUEVWY LOONUATWY
proceed with the re-thinking and , . . gmloyng oTig 4 kateubuvoelg
re-organization of the four 3.5.1.2 En’cxveiemcnluaenuarwv’, UANG, ka MoATkol MnxavikoU
. aAAnAouxiog paBnudtwy KopUoU Kot
concentration areas of the . .
TECOAPWV KATELOBUVOEWV.
program.
4.1. Increase opportunities for 4.1.1.1 NMpoaoBrkn emutAéov 4.1.1 Evioxuon opadikol veupatog | 80%

students to gain additional hands-
on experience and soft skills by
including design projects to be
carried out by small groups of
students. Assign to such projects an

Bepatwv/epyactwy €aurivou (EVEELKTIKA
padnuata: EAactonmAaoctiki Avaluon
Kataokevwv, Kataokeuég OnMALopévou
Ykupodéparog I, 11, 11, ESadoduvapikn,
MewTexVIKEG aioToxieg katl péBodol BeAtiwong
eSadwv, Okodoutkn I, I, ApXLITEKTOVIKOC
Yxeblaouog, Evepyelakog IxedLAOUOC K.A.)

doltnTwv Kat Aolmwv npodcbetwy
deflotATwy
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appropriate portion of the course’s
final grade.

4.1.1.2 Atapdpdwon teAkng Paduoloyiog
paBbnuoatog wote va cuvumoAoyilovtal ta
opodikd Oparta/spyooisg

4.2. Develop service-learning
projects to increase the interactions
of the faculty with local agencies
and industry thus promoting
continued collaboration.

4.2.1.1 Ate€aywyn MPAKTLIKNAG AoKNGNG
dottntwv tou TuRpatog os Mopeig TOmLKAG
Autodioiknong kat Anpoactoug Opyaviopoug

4.2.1.2 EnadEg kat dtepevivnon Suvatotitwy
ouvepyaoiag yla mapoyr oToLXELWV TTPOog
aflomoinon o€ SUMAWUATLKEG EPYACLES KoL
Aound epeuvnTIKA £pya

4.2.1 Evioxuon aAAnAenidpaong tou
TUAMUOTOG LE TOUG TOTILKOUC dopelc
KoL T Blopnyavio

35%

4.3. Increase the number of
students completing course
evaluation surveys by offering them
the opportunity to complete them
in class when present and away
from class for those who are
absent. Emphasize the important
contribution these surveys make to
the continuing improvement
process.

Tautiletal pe kot KaAUTITETAL Ao 6ca avadEpovtal yia Tn cvotaon 2.1.

4.4. Identify and assist
underprepared entering students
with organized new optional
remedial courses, tutoring, and the
like, so that they become
competitive in class and not
interfere with the planned pace of
the teaching staff’s delivery of the
course material. Examine the
possibility of developing a
placement test for all entering
students to determine their

Tautiletal pe Kot KaAUTITETAL Ao 6oa avadEpovtal yia Tn cvotaon 1.3.
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knowledge level regarding basic
scientific subjects.

5.1. Clarify the graduates’
professional engineering status as
soon as feasible. This is deemed
imperative for boosting the morale
of present students and attracting
future ones.

Tautiletal pe kot KaAUTITETAL Ao 6oa avadEpovtal yia Tn cuotaon 1.6.

5.2. Increase opportunities for
students to gain more hands-on
experience via design projects,
increased laboratory engagement,
service-learning, and the like, and
motivate broader participation by
assigning to such activities a
commensurate portion of the
course grade.

5.2.1.1 NpooBnkn erumAéov
Bepdtwv/epyaotwv e€aprvou
(EAaotomAaotikr) AvaAuon Katoaokeuwy,
Kataokevég OmAopévou Zkupodeparog |, I,
I, ESadoduvaplikr), FEWTEXVIKEG aoTO)IEC KL
péBodol BeAtiwong edadwv, Okodoutkn |, 11,
APXLTEKTOVIKOC 2XESLAOUOC, Evepyelakog
IxeSlaouoC K.4.)

5.2.1.2 Alapopodwon tehikng Babuoloyiag
pabnpatog wote va cuvumoloyilovtal ta
opadika Oépata/spyoaoieg

5.2.1.3 MpounBela véou epyactnplakou
g€omALopoU yLa Xprion O€ MPOMTUXLAKA
padnpata KoL £épeuva

(EmutelxOnke mpounBeLla TwV MOPAKATW:
Kupatikr 6g€apevr) uSpoSuvapKng
OAANAETIO pOIONC KATAOKEV WV, OELOLKN

5.2.1 Anpoupyla euKaLpLWV yLa
QVATTUEN TIPOKTLKWV SefLoTNTWY
aré toug doLtnNTEG Tou TURHATOG

(Zxeblaouog xpriong tou véou
e€omAlopoU os pabnuarta,
SUTAWUOTLKEG EPYAOLEC KOl VEEG
peBodoug Sidackahiag .
opyavwon GoLTnNTIKWY SLaywVIoHWV.
Avapévetal tapaAapr pEpoug tou
e€omAlopou).

75%
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tpamela, UNXAvVNUA TPLOSLACTOTNG EKTUTIWGONG
3d printer peyalou pey£Bouc KTA)

5.2.1.4 SuumAnipwon gpyactnpLakol
g€omALopoU (pnxavnua tpLodldotatng
ektunwong 3d printer pikpou peyéboug,
AOYLOULKA K.QL.)

5.2.1.5 Anpioupyla Navemiotnakwy
Epyaoctnpiwv

(AnpoupynBnkav Ta ToPaKATW
BeopoBeTnuéva epyactripla BACEL TNG
oteAéXwoNG Tou TUNUOTOG:

«Epyaotrplo Aopootatikig Mnxavikig Kat
ApyxLtektovikng» -Structural Engineering and
Architecture Lab-Seal, AnpiAlog 2025 (DEK
2030/t. B'/29-04-2025)

«Epyaotrplo Mewtexvikng, YOpauAlkng kat
ZUYKOWWVLAKNAG Mnxavikng» - GHTLab,
NoguBplog 2024 (DEK 6553 /1. B'/29-11-2024))

5.3. Engage local public and private | 5.3.1.1 NpocBrkn MPOALPETIKAG TPAKTLKIG 5.3.1 ZUvdeon ekmaideuong e To 50%
organizations which may be Aaoknong, SLAPKeLOC 2 EwG 4 Unvwv ota ETIOYYEALATLKO EPLBAAOV

interested in offering opportunities | YVWOTIKA QVTiKeipeva Touv TUApATog (og avapovr) cupUETOXAG

for practical training to the TEPLOCOTEPWY GOLTNTWV OTO £PYO
students. TNG TTPAKTLKIG)

5.4. Encourage students to take 5.4.1.1 Zuppetoxn Tou TURUATOC O 5.4.1 EvBappuvon GUUUETOXNG 80%

advantage of the ERASMUS or
other relevant programs.

EVNUEPWTLKEG Spaoelg (ERASMUSH, emadég pe
€éva MavemiotrpLa KTA)

(EmuteUxOnke cuppeTox Tou TUAUOTOG OTNV
eBSouada ERASMUS+ tou Mavemniotnpiou pe
napouciaon Tou TUAUOTOG Kol eTAPEC UE
EKTIPOCWTIOUG EEVV Mavemiotnpiwy)

5.4.1.2 Yroypadn VEWV CUVEPYACLWV HE
MaVEMLOTA L0 TOU EEWTEPLKOY

5.4.1.3. Juvavtnoelg tou unelBuvou
ERASMUS+ yLa to TUAua He Tov I8pupaTiko

doltnTwv oto MPoypaAU
ERASMUS+ 1} dM\a mpoypdppata
avtaAiayng dortntwv

(5.4.1.1 To Tunua ouppeteiye
gvepya otnv epdopada ERASMUS
tou Mavemniotnuiouv (Mdatog 2025)
Kal €ywvav emadEq e EKTIPOCWTIOUS
5 €&vwv MNavemotnuiwy oL omoleg
npokeLtal vo agurotnBoulv oto
péNov
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YrievBuvo AIMNAE yia tig véeg Sladikaoieg kat
TIOALTIKEC OXETIKA yla to ERASMUS+

5.4.1.4. Evnuépwon peAwv AEN TUAUOTOG Kot
avaptnon odnyou yLo to ERASMUS+ otnv
LotooeAida Tou TUAUATOG

5.4.1.2 N€eg eukalpleg yLo
e€epyOUEVOUC POLTNTEG TOU
TuAUaTOG oTO MAQCLO TOU
MNpoypdupatog Erasmus+,
uroypadn 1 véag cupdwviag kat 2
ouudwvieg o avapovi uroypadng
5.4.1.3 Opyavwon dLadLkaolwy yLo
ELOEPXOLEVOUC KL EEEPYXOUEVOUG
doLtnTEG, CUMUETO)XN OF
npoypdappata BIP)

5.4.1.4 EvnuepwOnkav ta pnéAn AEM
TOU TUAMOTOG YLOL TO TIPOY PO
ERASMUS+ woTe va eV LEPWOOUV
avaAoya Toug GpoLTtnTEG Tou
TuAHoTog yla Tnv aflomoinon tou
T(POYPALUATOC KAl avaptrOnke o
OXETIKOG 08NYyO¢ oTNV LoTooeAlsa
Tou TUAUOTOG)

6.1. None

Agv £X0UV YIVEL CUOTAOELC KAl WG €K TOUTOU Sgv

QAT ONKaV VEEG EVEPYELEC.

7.1. Plan and secure resources for
required maintenance and update
of facilities and laboratories which
is essential for continued adequate
support of students’ learning and
for the expansion of research
activities.

7.1.1.1 Ayopad véou hardware/software yia
UTtooTNPLEN eKTTALSEUTIKA G Sladikaoliag
(adeLeg xprionG AoyLOWLKWV, TIPOTIEKTOPEG,
TePLPEPELAKA UTIOAOYLOTWV K.4)

7.1.1.2 NopayyeAia cuCTNUATWY
oklaong/ouokotiong atBoucwy SL8aoKaAlog
Kol epyactnplwv

7.1.1.3 MNpounBeLa vEéou gpyacTtnpLoKoy
g€omALopoU yLa Xprion o€ MPOMTUXLAKA
pabnpata KoL £épeuva

(EmutelxBOnke mpounBeLla TwV MOPAKATW:
Kupatikr) 6g€apevr) uSpoSuVapLKNG
OAANAETIIO pOIONC KATAOKEV WV, OELOLKN

7.1.1 Elukalpornoinon ublotdpevou
Kall ayopd véou eomALopoU
EKTIOLSEVTIKWV aLtBoucwv Kat
epyaotnplwv

(EmitevxOnkav:

7.1.1.1 AvaBabuion pépoug
udlotapevou e¢omAlopoy, o
avapovn npocbstwy avaBabuicswv
7.1.1.2 YnootnpEn tng
eKTIALOEVTIKAG SLadikaoiag, £xouv
YLVEL OL OXETIKEC TapayYEALEG.

60%
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tpamela, UNXAvVNUA TPLOSLACTOTNG EKTUTIWGONG
3d printer peyalou pey£Bouc KTA)

7.1.1.4 SuumAnpwon gpyootnpLakoU
g€omALopoU (pnxavnua tpLodldotatng
ektunwong 3d printer pikpou peyéboug,
AOYLOULKA K.QL.)

7.1.1.3 Tavutiletal e Kat
KoAUTITETAL o 000 avadEpovTal
yla tnv evépyela 5.2.1.3.

7.1.1.4 Tautiletal pe Kal KAAUTITETAL
ano 6oa avadEpovTal yla thv
evépyela 5.2.1.4)

7.2. Increase the Department’s 7.2.1.1 Altnua npog tn Slolknon Tou 7.2.1 Evioxuon SLoknTikou 0%
administrative support to relieve [6pUaTOC YLa TOTIOOETNON EMUMAEOV ATOUWY TPOCWTILKOU TUAUATOC
faculty members from currently otn Mpappateia tou TUARHOATOG (7.2.1.1. Aev mpaypatornollBnke and
excessive administrative load. 7.2.1.2 Anpuoupyia Beogwv MpakTikig T016pupa n tonoBetnon devtepou
Aoknong yla portnteg amod Tuipata Aoiknong | dtowkntikol umaAArAou otn
otn Mpappateia tou TUAHATOG Mpappateia Tou TUAUOTOG
7.2.1.2 3€ avopovh 0LOKOUUEVWV
dottntwv otn Mpappateia tou
Tprpotog)
8.1. Improve participation rates in Tautiletal pe kot KaAUTTETOL Ao 6oa avadEpovtal yla T cuotacn 2.1.
course evaluation surveys by
conducting them in the classroom
during lecture times.
9.1. Encourage the full expansion of | 9.1.1.1 OAokAnpwon tTn¢ petadpaong TG 9.1.1 Metadpaon tng LotooeAidag 100%
the Department’s web page in LotooeAibag ota ayyAKa. OTO OYYALKA LLE TIPOTEPALOTNTA OTH
English especially for the 9.1.1.2 Apeon npotepatdtnta otn petddpaocn | petadpaocn tou dottntikol odnyou
laboratories and the student guide. | tou dottntikoy 06nyou tou TurpaTog (Student Guide) Tou Tupatog kot
(Student Guide). TV NEpLYpadwv Twv gpyactnplwv.
9.1.1.3 Metadpaon Twv nMeplypadwy Twv
gpyootnpiwy, Twv SLaBécLpwV padnudtwy Kot
TWV EPELVNTLKWV §pOoTNPLOTATWV
9.2. Secure resources and 9.2.1.1 Taktikog EAeyx0G yLa TNV 9.2.1 KaBiépwon Sadikaciog 100%

appropriate expertise for keeping
the Department’s web page
current.

ETILKALLPOTIOLN G TOU TIEPLEXOUEVOU KalL TN
S0t PNoN TNG CUVEMELNG AVALESA OTNV
eAAnVIKN Kot ayyAkn ékSoon.

9.2.1.2 Anpwoupyia Aoyaplacpuol tou
Tunpotog NoAtikwv Mnxavikwv oto Linkedin

£TAOLAC avaBewpnong Kat
gTKaLpomnoinang tou eAAnVIKoU Kol
TOU ayyALKOU TIEPLEXOUEVOU TNG
LotooeAibac.
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Ue eudavion Tou oxXeTIKol CUVSEGHOU OTNV
apxtkn oeAida tou TUAUATOG.

10.1. Complete the course Tautiletat pe kat KaAUTITETAL Ao 0ca avadEpovtal yla tn cvotaon 2.1. BA. 2.1
evaluations in class during lectures.
10.2. Consider developing a 10.2.1.1 Xxedioon, TAOTIKN EQAPHOYN KL 10.2.1 Anotunwaon tTh¢ CUVOALKAG 20%
separate questionnaire for Slavopurn Tou epwtnuatoloyiov ato 100 gpmnelpiag portntwv/TpLwv kad’ oAn
graduating students to be e&aunvo omoudwv. TN SLAPKELA TWV OTIOUSWV TOUG KOl
conducted in the 10th semester to EKTLUNON TWV TIPOOTITIKWY TIOU TOUG
collect information regarding their MPOohEPOVTAL OTNV EMAYYEAUATIKNA
perspectives of the program and otadlodpopuio and to MMNL.
the Department. (Znueiwon: To epwtnuatoAoyLo Ba
elvat €tolpo va 600el katd tnv
npwtn anodoitnon amno to Tunua)

10.3. Develop a survey targeting 10.3.1.1 ETopég KoL OUVAVTAOELG e 10.3.1 Avamtugn epwtnpatoioyiov 30%
public and private sectors regarding | emayyeApuaTIkoUg Qopeic (ZVAAOYOG MOAITIKWY | YLO ETTAYYEAUXTIKOUG (POPELG YL TNV
required skills and knowledge of Mnxavikwv Zeppwv, TEE) evioxuon tng Staovvdeong Kol
graduates as well as the impact of (EvOelKTIKG eTULTEVXONKE CUUHETOX OF: ouvepyaoiog Tov TUAPATOG UE TNV
the Department and its research on | Hpepiba ZuAAoyou MoAttikwv Mnxavikwy TOTIKA KOWWVIX KAl TNV ayopa.
the local society. Zeppwv 2025, MaveAnvio Zuvedplo ZUMOyou | Avatpo@odOTnaon amod TOUG POPEIC

Apxitektovwy Zeppwv 2025) YL TIG OVOPEVOEVEG YVWOELG KOL

10.3.1.2 Etoaywyn MNpaktikng Aoknong oto SEELOTNTEG TWV aMOPOiTWVY

nnz

(EmutelxBnke To akad. £T0g 2024-25)
10.4. Establish an Advisory Board to | 10.4.1.1 Asv tpoBA£meTal cUotaon 10.4.1 AfloAbdynon kat BeAtiwon tou | 30%

help the Department in improving
the program.

£EWTEPLKNG CUPBOUAEUTLKIG ETUTPOTING E
Baon to LoxVov Beopiko mAaioto. Mvovtal
ETILUEPOUC CUVAVTHOELS LLE EMLOTNOVIKOUG/
ETAYYEALATIKOUC POpPELC yLa TNV evapuovion
Tou pocdepopevou MMI Pe TIC CUYXPOVEG
TAOELG KOL QTIOLT OELG).

MNZ pe T cuvépopr] e€WTEPLKNG
OUUBOUAEUTIKNG EMLTPOTAG.

11.1. Conduct another external
evaluation in AY 2025-2026 to
better assess the study program
and evaluate the level of

11.1.1.1 H Stevépyela aflohdynong tou MMz
nipoPAEmeTOL BeouLKA va yiveTal and tnv
EOAAE, os xpovo mou emniong sivatl

11.1.1 Alevépyela eEWTEPLKAG
alohdynong tou MNZ oto A.E. 2025-
2026
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competency and skill of the first
class of graduates.

KoBopLlopEVOC HECQ ATIO TO OXETIKO
KOVOVLOTLKO TTAQioLo

(Agv poPAETEeTaL BECULKA)

12.1. Consider contacting the
previous program students to
inform them about the deadlines
for graduating.

12.1.1.1 Zvvtaén avakoivwong otnv
LotooeAlSa Tou TUAMATOG yLa TLG VEEG
TiPoUTOBEGELG £VapEnC TNC UTIOXPEWTLKNAG
TIPAKTLKAC AOKNONG TwV GoLtnTWV Tou
niponyoupevou NN (evoel Staypadwv)
http://civil.ihu.gr/praktiki_TEI.html

12.1.1.2 Evnuépwon Twv GoLTNTWV yLa TLG
eTuKELpEVEG SlaypadEg Kal TLG TpoUMoBEoELg
TAPATOONG TNG OXETLKNG PoBeopiag
OAOKANPWONG TWV OTIOUS WV

(AvaptriBnke oxXeTIKA avakolvwon amno 1o
Tunuoa Baoel tng dnuoacieuong tou MEK pe tnv
anddaon tou Yrnoupyelou Natdeiag yla Tig
npoUnoBEoelg mapdtacng tng npobeopuiag)

12.1.1 Eykaupn kot codng
EVNUEPWON TWV POLTNTWV TOU
nponyoUuevou MNZ yla Tig
TiPOoPAETIOUEVEC IPOBECUiEG
anodoitnong.

To TuAua eivat og avapovr g
OPLOTLKAG amodaong Tou
Yrioupyeiou Maldelag oxeTKA e TN
SLapkela oTouS WV TWV poLtnTwy
Tou pwnv MMNZ kal Bploketal o
Slapkn emadn pall toug
T(POKELUEVOU VA TTApakKoAoUBoUV TLG
e€elielg oto {ATNUA.

80%
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