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QpoAdyio MNMpdypappa Huepidag pe OEpa:
«Ektraidsuon NMNpoowrikou Kal PoitnTwy o€ BEpaTta Aloiknong NMNoidtnrag»
Tpitn 9 Mdiou 2023
KaBdaAa, ®ouayié Tou Meydhou Ap@iBedtpou TnG MNMavetmoTnPIOUTTIOANG

Ouada A: Hyeaia rou lMNavemortnuiou, Akadnuaikd mpoowiriko, MéAn tn¢ MO.ALT.

EvapkTipia ekOAAwOoN

09:00 — 09:30 1. MNMpooéAeuon Kal YITodoXN ZUPMETEXOVTWYV

2. XaipeTiopoi ZreAexwv Tou ALMA.E.

o 2TaMATIOC AyyeAGTTOUAOG, AvTITTpOEDPOG Aloikouoag ETTpoTiig

AlLTTA.E.
09:30 - 10:00

o KaAAiétTn Makpidou, AvtiTipoedpog Aloikouoag Emtpotmig AlLMA.E
o KwvoTtavTivog Alapavtdpag, Kadnyntig TuAuaTog Mnxavikwv

MAnpo@opikng kal HAekTpovikwy ZuoTnuaTtwy AlMA.E.

A- Emxeipnoiaké MNpédypappa nidt
S Ab p m Avdrrrugn AvBpimvou Auvapikoy, ~ EZ"A
Exmaidevon ka1 Aié Biou Mabnon =m2014-2020
ZU0pBouAol Emmixeiprioewyv . Eidixd Ymnpeoia Alayeipiong
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Advanced Quality Services Ltd.
EYMBOYAOI ENIXEIPHEEQN
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QpoAdyio Mpoéypapua Huepidag pe OEpa:

«EkTraideuon Mpoowtrikou kal PoitnTwy o€ BEparta Aloiknong MoidéTnTag»

Tpitn 9 Mdiou 2023
KaBdAa, Pouayié Tou MeydAou ApgiBedrpou Tng MNMavetmoTnuIouTroANg

Ouada A: Hyeaia rou lMNavemortnuiou, Akadnuaikd mpoowitrikd, MéAn tn¢ MO.ALTT.

ExtraideuTiko Mpoypappa
Eionyntég: Nik6Aaog I. MixaAoAidkog, MixanA Osogilou

1. Strategic Management — Hyeoia (Z1partnyiki & MpoypaupaTtionocg)
o Booikég apxég & €vvoleg TNG ZTPATNYIKAG
e  Opiopdg Tou ZTpaTnyIkoU ZxedlaopoU
10:00 - 11:30 PIOHOS patiy X g
e Ta BrAparta Tou ZTpaTtnyikou ZxediaauoU
e MovTtélo ZTpaTtnyikoUu ZxedIaouoU

e [lpoaTtraiToupeva Tou ZTPATNYIKOU ZXEDIAOOU

11:30 - 11:45 | AidAsiyua

1. Strategic Management — Hyeoia (Zrparnyikni & Mpoypappatiopocg)
(ouvéxeia)
e H’Evvoia kal Ta XapaktnpioTikd TG Hyeoiag
11:45-12:30
e H emiteuén Tng aAlayng Opaua — ATTooToAn — Agieg
e H KouAtoupa tng lMoidtnrag

e AvdAuon EowrtepikoU & EEwTepikou lMepiBdAlovTog

Emyeipnoiaké Mpdypappa -
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Movabdag
Alaopéhiong
Noiétnrag

MO.ALI.

AwcBvig
Navemotpio
g EAAGSog

1. Strategic Management — Hyeoia (ZTrpartnyiki & MpoypaupaTionog)

(ouvéxeia)

e SWOT Analysis (Aduvata Znueia - Auvatd onueia — Eukaipieg - ATTEINEG)

12:30 — 13:30 e PESTLE Analysis
e XTPATNYIKOI 2XTOXOI - A€IKTEG
e AvdAuon Z1éxwv o€ £pya — AladIKaoieg
o Alaxeipion ‘Epywv
13:30 - 14:00 | AidAsiuyua

2. H agioAdynon Twv emddéoewv
o T eivar EkraudeuTikiy ACloAdynaon
o Baoikég Mop@éc Akadnuaikng AZioAdynong
¢ Nopobeaia
e Taivounon pdbnong kard Bloom
o Kartartaéeig AEI oupowva pe Tnv EOAAE
o AigBveig kaTatagelg

3. H xpnpatodoétnon
o KpaTikA €TTIX0PyNON - KOTAVOUN

14:00 - 15:30 e [Mpdypauua Anuociwv Eevdioswy kai TMA tou YMAIO

o ETaipikd Zupowvo lMNepipepeiakng AvaTTugng
e Tapeio Avakapyng kal AVOEKTIKOTNTOG
e Agiotroinon kai dlaxeipion TNG TTEPIOUTiag

4. H mapaywyn Kol METOQOPA TNG KAIVOTOUING
e Opiopoi kKal n évvola TNG KOIVOTOMIaG
e Movada Metagopdg Texvoloyiag kai Kaivotouiag
e TexvoBAaoToi (spinoffs)
e Biopnxavikd diIdakTopIKA

15:30 - 16:00 KAgioipo Huegpidag
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