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QpoAdyio MNMpoéypappa Huepidag pe BEpa:
«EkTraideuon Mpoowtrikou Kal PoitnTwy o€ Béparta Aloiknong MoidtnTagy
Tpitn 4 AtrpiAiou 2023
2EppPEG, AN@IBEaTpo Tou KTnpiou MNMoAAaTTAwY Xpnoewv TNG MaveTmioTnUIoOUTTOANG

Ouada A: Hyeaia tou lNavemotnuiou, Akadnuaikd mpoowtriko, MéAn tng MO.ALTT.

Evapkrhpia eEkORAwon

09:00 — 09:30 1. MpooéAeuon kail YITodoxX ZUPHETEXOVTWYV

2. XaipeTiopoi ZreAexwyv Tou ALMNA.E & Tng EOAAE

ABavaaoiog Kaiong, Mpdedpog Aloikouoag Emitpotic ALTA.E.
e 2TapATIOC AYYEAOTTOUAOG, AVTITTPOEdpOG Aloikouoag ETTITPOTIAG
09:30 - 10:00 ALTIAE.

e KwvoTtavTivog Alapavtdpag, Kadnyntig TuRuatog Mnxavikwv
MAnpo@opikAG Kal HAekTpovikwy ZuoTnuaTtwy Al.TA.E.

o >T1éAexog EOAAE

Emiyeipnomaxd Npoypappa il
A S Abp m Avdarmruln AvBplmvou Auvapikod, — EznA
ExmaiSeuon kai Aig Biou Magnon =m204-2020
Zuppouiol Emxeipricswv Eifiier] Yrnpeain Aayeipiong
Advanced Quality Services Ltd. up g Eupumnaing Evwen
EYMBOYAOI ENNIXEIPHEZEQN Einprainhad Kninoint Taiiia

Me 1 ouyxpnpmoddnon me EMASas ki me Evpunaieds Evoang
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QpoAdyio Mpoéypappa Huepidag pe OEpa:

«EkTraideuon NMpoowTrikou kai PoitnTwy o€ BEpaTta Aloiknong MoidéTnTag»

Tpitn 4 AtrpiAiou 2023
2EppPEG, ANIBEaTpo Tou KTnpiou MoAAatTAwy XpAoewv TnG MavetmioTnPIoUTToANg

Ouada A: Hyeaia tou lMNavemortnuiou, Akadnuaikd mpoowitriko, MéAn tng MO.ALT].

ExmraideuTiko Mpoypappa
Eionyntég: Nik6Aaog I. MixaAoAidkog, MixanA Oso@iAou

1. Strategic Management — Hyeoia (Zrparnyikni & MNpoypappatiopog)
e Baoikég apxég & EvvoIEG TNG ZTPATNYIKAG
e  OpIioudg Tou ZTpaTnyIkKoU ZxedIACOU
10:00 — 11:30 PIOHOS patny X g
e Ta BrApaTa TOU ZTPATNYIKOU ZXeSIA0UOU
e MovTého ZTpaTnyiKou ZxedlaouoU

e [lpoatraitouueva Tou ZTPaATnyIkKou Zxedlaouou

11:30 - 11:45 | AidAsipua

1. Strategic Management — Hyeoia (Zrparnyikni & MNpoypappatiopog)
(ouvéxeia)
e H'Evvoia kal Ta XapoKTnpIoTIKG TG Hyeoia
11:45 -12:30 ° °
e H emiteuén Tng aAayng Opapa — ATTooToAn — Agieg
o H KouAtoupa tng MoidétnTag

e AvdAuon Eocwrtepikou & EEwTepikou MepiBdAlovTog

Emiyeipnomaxd Npoypappa il
A S Ab p m Avarrrun AvBplmivou Auvapixod, = EznA
ExmaiBeuon kai Aig Biou Mdénon =m2014-2020

ZUyuBouior Emxeiprioswyv Eifikn Yrnpeoia Aayeipiong evtren- g - sinleyyin
Advanced Quality Services Ltd. _Eu_rou:?v:_tnﬁ _'Eyﬂ:_an

EYMBOYAOI ENIXEIPHEZEQN W m ouygpnemoddmen me EAAdSac ki e Eupunaleds Evoang
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1. Strategic Management — Hyeoia (Zrparnyiki & MNpoypaupatiopog)
(ouvéxeia)
e SWOT Analysis (AdUvaTta Znueia - Auvartd onueia — Eukaipieg - ATTEINEG)
12:30 - 13:30 e PESTLE Analysis
e ZTPATNYIKOI ZTOXOI - A€IKTEG
e AvdAuon Z1éxwv o€ £pya — Aladikaaieg

e Alaxeipion Epywv

13:30 - 14:00 | AidAsiuyua

2. H agioAoynon Twyv emdoécewv
e Ticival EktraideuTiki A§loAdynon
e Baoikég Mop@ég Akadnuaikng AgloAdynong
e Nopobeaia
e Tagivounon udbnong kard Bloom
o KaTtartageig AEI cupowva pe Tnv EOAAE

o AlgBveic kataTdgeig

3. H xpnuparodétnon
o KparTIKA €TTIXOPNYNON - KATAVOWN
14:00 - 15:30 e Tpodypappa Anuooiwv Emrevduoswy kai TMA Tou YTAIO
e ETaipikd ZUp@wvo lMNepipepeiakng Avattuéng
e Tapeio Avakapyng kal AvOEKTIKOTNTOG

e Agiotroinon kai dlaxeipion TNG TreEplouaiag

4. H mapaywyn Kal HETOQOPA TNG KAIVOTOUING
e Opiopoi kal n évvola TNG KAIVOTOUIOg
e Movada Meragpopdg TexvoAoyiag kal Kaivotopiag
e TexvoBAaoToi (spinoffs)

e Biounxavikd dIdakTopIKA

15:30 - 16:00 KAgioipo Huegpidag

Emiyeipnomaxd Npoypappa il
A S Ab p m Avdarmruln AvBplmvou Auvapikod, — EznA
Exmaideuon ko Aig Biou Maenon =m2014-2020
ZUpBoulAol Emmixeipricewv Eifiin Yonpeaia Mayeipiong

Evpuwnaisg Evwen
Eupuuinaia Kninasins Tapikia

Advanced Quality Services Ltd.
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