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Timetable of the External Evaluation & Accreditation Panel Review by Electronic

Means

International Hellenic University

24/05 -29/05/2021

Time

What & Who?

Why?

Monday, 24 May 2021

16:00-17:30 Private meeting Discussion on the proposal report;
EEAP members only allocation of tasks; list of issues for
the site visit
17:30 - 18:00 Break
18:00 - 19:30 Private meeting Discussion on the proposal report;

EEAP members only

allocation of tasks; list of issues for
the site visit

Tuesday, 25 May 2021

15:00 - 15:15

Teleconference with the Rector

EEAP &

Prof. M. Dr. Athanassios Kaissis, President of
the Governing Board of the International
Hellenic University (IHU)

Welcome meeting

15:15 - 16:00

Teleconference with the Rector and the Vice-

Rectors
EEAP &

1. Prof. M. Dr. Athanassios Kaissis, President
of the Governing Board of the International
Hellenic University (IHU)

2. Prof. Kalliopi Makridou, Vice-President of
Academic and Student Affairs of IHU

Short overview of the Institution
(history, academic profile) current
status, strengths and possible areas

of concern
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3. Prof. Stamatios Aggelopoulos, Vice-
President of Research and Life Long Learning
of IHU

4. Prof. Dimitrios Bandekas, Vice-President for
Finance, Planning and Development of IHU

5. Prof. llias Karapantzos, Vice-President for
Administrative Affairs of IHU

Internal Evaluation Groups (IEGs/OMEA)
representatives
EEAP &

1. Prof. Manoledakis Manolis, Dean of School
of Humanities, Social Sciences and Economics

16:15 - 19:15 Teleconference with the Quality Assurance Unit|Discuss matters related to quality
(QAU/MODIP) culture, institutional policy on
EEAP & quality assurance, structure and
1. Prof. Kalliopi Makridou, President of MODIP, operation of the IQAS, quality
Vice-President of Academic and Student management, self-assessment
process

Affairs of IHU

2. Prof. Eleftheriou Faidra, Dept. of Biochemical
Sciences of the School of Health Sciences

3. Prof. Grammatikopoulos Vasileios, Dept. of
Early Childhood Education and Care of the
School of Social Sciences

4. Prof. Papageorgiou Maria, Dept. of Food
Sciences and Technology of the School of
Geosciences

5. Prof. Tsiantos Vasileios, Dept. of Physics of
the School of Sciences

6. Prof. Vrana Vasiliki, Dept. of Business
Administration of the School of Economics
and Business Administration

7. Ms. Tsantouka Maria, Head of Quality
Assurance Unit (MPDIP)

8. Ms. Kazaki Kalliopi, Staff of Quality
Assurance Unit (MPDIP)

9. Ms. Karavasili Aikaterini, Staff of Quality
Assurance Unit (MODIP)

10. Mr. Banos Evaggelos, Information &
Communication Systems Engineer, MSc,
PhD, Communication System of MODIP

19:15 - 19:45 Break
19:45 - 20:30 Teleconference with Faculty members and|Understand self-assessment

process; Discuss relationships of
IEGs/OMEA with QAU/MODIP.
Main strengths, adequacy of
resources, possible areas of
weakness

Doc. E4a




EBvikn Apxn

AvwraTtng Exnaidsuong
Hellenic Authority

for Higher Education

EEAP members only

2. Prof. Samaras Petros, Dean of School of
Geosciences

3. Prof. Kazakopoulos Aristotelis, Dean of
School of Engineering

4. Prof. Mitropoulos Athanasios, Dean of
School of Sciences

5. Prof. Xanthos Stelios, President of the Dept.
of Industrial Engineering and Management,
of the School of Engineering

6. Prof. Pavloudi Aleksandra, President of the
Dept. of Agriculture, of the School of
Geosciences

7. Prof. Chatzidimitriou Maria, President of the
Dept. of Biochemical Sciences of the School of
Health Sciences

8. Prof. Kleidis Konstantinos, President of the
Dept. of Mechanical Engineering of the
School of Engineering

9. Prof. Drakaki Maria, Internal Evaluation
Group (OMEA) Representative of the Dept. of
Science and Technology of the School of
Science and Technology

10. Prof. Kalogianni Eleni, Internal Evaluation
Group (OMEA) Representative of the Dept. of
Food Science and Technology of the School of
Geosciences

20:30 - 21:00 Debriefing Reflect on impressions; prepare for

the second day of the on-line
review

Wednesday, 26 May 2021

15:00 - 15:45

Teleconference with students
EEAP &

1.

Mr. Tsakiridis Evaggelos, Student in the Dept.
of Surveying and Geoinformatics Engineering
of the School of Engineering

Mr. Koutsilis Konstantinos, Student in the
Dept. of Computer, Informatics and
Telecommunications Engineering of the
School of Engineering

Mr. Vakirtzis Theodoros, Student in the Dept.
of Business Administration, of the School of
Economics and Business Administration

Students’ satisfaction from their
study experience and campus
facilities; student input in quality
assurance; priority issues concerning
student life and welfare
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Mr. Papantonatos Phevos, Student in the
Dept. of Physics, of the School of Science

Ms. Sapalidou Georgia, Student in the Dept.
of Physics, of the School of Sciences

Ms. Giannoglou Androniki, Student in the
Dept. of Biochemical Sciences of the School of
Health Sciences

Mr. Papadopoulos Panagiotis, Student in the
Dept. of Biochemical Sciences of the School of
Health Sciences

Ms. Bougaidou loanna - Evdokia, Student in
the Dept. of Biochemical Sciences of the
School of Health Sciences

16:00 - 16:45

Teleconference with postgraduate students
EEAP &

1.

Ms. Siogka Panagiota, Postgraduate Student
in MA in Black Sea and Eastern
Mediterranean Studies of the Dept. and
School of Humanities, Social Sciences and
Economics

Ms. Basakyrou Anastasia, Postgraduate
Student in MSc in the Classical Archaeology
and the Ancient Macedonia of the Dept. and
School of Humanities, Social Sciences and
Economics

Mr. Fragkoudis Aleksandros, Postgraduate
Student in the Dept. of Business
Administration, Marketing and Tourism of the
School of Economics and Business
Administration

Ms. Choilou Maria, MSc in Applied Computer
Sciences of the Dept. of Computer,
Informatics and Telecommunications
Engineering, School of Engineer

Ms. Banti Dimitra, Postdoc Researcher in the
Dept. of Food Science and Technology of the
School of Geosciences

Ms. Amanatidou Dionysia, Postdoc
Researcher in the Dept. of Biochemical
Sciences of the School of Health Sciences

Mr. Galanis Stergios, Postdoc Researcher in
the Dept. of Economic Sciences of the School
of Economics and Business Administration

Students’ views on learning process,
progression, assessment; student
input in quality assurance; priority
issues concerning grants, mobility,
research and career opportunities
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EEAP &

1.

Ms. Foteini Chrysanthopoulou, Iseki Food
Association, Vienna, Austria (www.iseki-
food.gr). Alumni of the Dept. of Food Science
and Technology of the School of Geosciences
Priftis Stavros, Head of Northern Greece
Commercial Dept. of Veltia S.A., Alumni of
Executive MBA of the Dept. and School of
Humanities, Social Sciences and Economics
Tsamesidis loannis, Postdoctoral Researcher
at the Dept. of Dentistry of Aristotle
University of Thessaloniki of the Dept. of
Biochemical Sciences of the School of Health
Sciences

17:00 - 17:45 Teleconference with the chief administration  |Discuss the impact of Institutional
officers documents (strategic plan, QA
EEAP & manual etc.) in the development of
1. Mr. Saroglou loannis, Director of the In.stitution; speciaTI issues arising
Administrative Affairs in Thessaloniki from internal evalu'atlon process-
and/or from talk with Rector & Vice-
2. Mr. Bountrakis Malamatis, Director of Rector/President of MODIP
Administrative Affairs and Director of
Financial Affairs in Serres
3. Ms. Grigoriadou Efthalia, Director of Library
and Information Center
4. Ms. Toptsi Theofilitsa, Director of
Administrative Affairs in Kavala
5. Ms. Grammenou Grammatiki, Head of
European and International Program Dept. in
Thessaloniki
6. Ms. Karageorgiou Efstratia, Head of
Secretary of the Dept. of Agriculture
7. Ms. Papadiamanti Mina, Head of Secretary
of the Dept. of Early Childhood Education
and Care
8. Ms. Agorastou Maria, Head of Internship
and Career Office in Thessaloniki
9. Mis. Lazaridou Christina, Head of Secretary
of the School of Health Sciences
10. Ms. Apostolidou Olga, Head of the School of
Geosciences
17:45 - 18:30 Break
18:30 - 19:15 Teleconference with alumni Discuss their experience of studying

at the Institution and their career
path
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4. Varthalami loanna, Alumni of the Dept. of
Biochemical Sciences of the School of Health
Sciences

5. losifidis Efthimios, Staff Engineer in
Intracom — Telecom (Thessaloniki). Alumni of
the Dept. of Computer, Informatics and
Telecommunications Engineering of the
School of Engineering

6. Tramvalidou Kalliopi, Secretary in the
Master in Public Administration of the Dept.
of Business Administration of IHU. Alumni of
the Dept. of Business Administration of the
School of Economics and Business
Administration

7. Ms. Kikkidou Vasiliki, Mechanical Engineer
MSc. Partner, Skemma Engineer. Alumni of
MSc. In Energy Building Design of the Dept.
and School of Science and Technology

8. Mr. Beleveslis Dimosthenis, Data Science
Director, Braincandy S.A., Alumni of MSc in
Data Science of the Dept. and School of
Science and Technology

9. Mr. Nalbantis Orestis, Software Engineer,
Suse Linux, Alumni of MSc. In Information &
Communication Technology Systems, of the
Dept. and School of Science and Technology

19:30 - 20:15 Teleconference with external stakeholders Discuss relations of the Institution
EEAP & with external stakeholders from the

1. Charoula Christodoulou, Senior Officer private and the public sector

External Relations & Communications of
Black Sea Trade and Development Bank

2. Efstathios Koutsochinas, President of Bar
Association of Thessaloniki

3. Athanassios Kelemis, Managing Director of
Greek German Chamber of Industry and
Commerce

4. Konstantinos Paschalidis, Colonel, NRDC,
NATO Rapid Deployable Corps — Greece

5. Eleftherios Zagkontinos, Colonel, Office of
International and Academic Cooperations

Hellenic Supreme Joint War College
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6. loannis Smarnakis, President of Hellenic
Association of Food Scientists and
Technologists (HelAFST)

20:30 - 21:00

Debriefing

EEAP members only

Reflect on impressions; prepare for
the third day of the on-line review

Thursday, 27 May 2021

15:30 - 16:30

On-line tour: overview of the Institution,

MODIP and other facilities (classrooms, lecture

halls, libraries, laboratories etc.) /Discussion
about the facilities presented in the video
produced for this purpose.

EEAP &

1. Prof. Kalliopi Makridou, President of MODIP,
Vice-President of Academic and Student

Affairs of IHU

2. Prof. Eleftheriou Faidra, Dept. of Biochemical

Sciences of the School of Health Sciences

3. Prof. Grammatikopoulos Vasileios, Dept. of
Early Childhood Education and Care of the

School of Social Sciences

4. Prof. Papageorgiou Maria, Dept. of Food
Sciences and Technology of the School of
Geosciences

5. Prof. Tsiantos Vasileios, Dept. of Physics of
the School of Sciences

6. Prof. Vrana Vasiliki, Dept. of Business
Administration of the School of Economics
and Business Administration

7. Ms. Tsantouka Maria, Head of Quality
Assurance Unit (MPDIP)

8. Ms. Kazaki Kalliopi, Staff of Quality
Assurance Unit (MPDIP)

9. Mis. Karavasili Aikaterini, Staff of Quality
Assurance Unit (MODIP)

10. Prof. Leventis Stergios, School and Dept. of

Humanities, Social Sciences and Economics

Link to access the video:
https://www.ihu.gr/university-presentation

Evaluate facilities and equipment
to ascertain that the Institution
maintains all the necessary
resources to ensure its smooth and
proper functioning
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16:45-17:30 Debriefing Discuss on the outcomes of the on-
EEAP members only line review and begin drafting the
oral report
17:30 - 18:00 Break
18:00 - 18:45 Teleconference with the Quality Assurance Unit Discuss on several points/findings
(QAU/MODIP) which need further clarification
EEAP &
1. Prof. Kalliopi Makridou, President of MODIP,
Vice-President of Academic and Student
Affairs of IHU
2. Prof. Eleftheriou Faidra, Dept. of Biochemical
Sciences of the School of Health Sciences
3. Prof. Grammatikopoulos Vasileios, Dept. of
Early Childhood Education and Care of the
School of Social Sciences
4. Prof. Papageorgiou Maria, Dept. of Food
Sciences and Technology of the School of
Geosciences
5. Prof. Tsiantos Vasileios, Dept. of Physics of
the School of Sciences
6. Prof. Vrana Vasiliki, Dept. of Business
Administration of the School of Economics
and Business Administration
7. Ms. Tsantouka Maria, Head of Quality
Assurance Unit (QUA)
8. Ms. Kazaki Kalliopi, Staff of Quality
Assurance Unit (QUA)
9. Mis. Karavasili Aikaterini, Staff of Quality
Assurance Unit (QUA)
10. Mr. Banos Evaggelos, Information &
Communication Systems Engineer, MSc,
PhD, Communication System of MODIP
18:45 - 19:15 Closure with the Rector & the Vice- Informal presentation of the EEAP
Rector/President of MODIP key findings
EEAP &
1. Prof. M. Dr. Athanassios Kaissis, President
of the Governing Board of the International
Hellenic University (IHU)
2. Prof. Kalliopi Makridou, President of MODIP,
Vice-President of Academic and Student
Affairs of IHU
19:30 - 21:00 Working on the draft Accreditation Report (AR) (EEAP members only)
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Friday, 28 May 2021 (EEAP members only)

16:00 - 18:30 Working on the draft AR
18:30 - 19:30 Break
19:30 - 21:30 Continue working on the draft AR

Saturday, 29 May 2021 (EEAP members only)

16:00 - 18:30 Working on the draft AR
18:30 - 19:30 Break
19:30 - 21:30 Completion of the draft AR & submission to the HAHE
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